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From Project Head’s Desk 

I am very pleased to share our work in this report for the year 2018-19, our successes and our 

challenges, with stories of change. From a year of learning and reflection in 2017-18, this year we 

moved into a year of consolidation and growth. We invested in strengthening our team and leadership 

at Nirman Foundation to have more experienced and skilled individuals leading Nirman Foundation 

and we set a new benchmark for ourselves by reaching out to over 10,000 children within a year, for 

the first time ever in our journey. Our team worked hard to stretch ourselves beyond what we thought 

we could do. 

This year saw us establishing ourselves as an organization committed to bringing the voices of children 

to the forefront as they can often be drowned out by the views of adults. This year we organised our 

first ever intensive training programme ‘Promotion of Menstrual Hygiene Management” in 60 schools 

and had children, teachers, community leaders and government officials in district and block level 

were key actors of the program. We developed unique process documentation of intervention, that 

also recorded components of gender, sexuality, health and WASH education and services provided to 

adolescent girls in institutions, in order to share our journey of empowering young people. 

This year we have also intervened in community sanitation programme, creating awareness and 

supporting construction of Individual Household toilets in Purulia in collaboration with Purulia 

Municipality.  I am excited to see Nirman Foundation at this threshold as we ready ourselves to share 

our experience, knowledge and skills with more organisations working with children, government 

departments, Public Sector Under takings, Corporates etc. We’ve set up a dedicated team for training 

and capacity building, which will grow to serve more and more professionals and organisations.  

I would like to thank everyone who has supported us. I would especially like to mention our Board 

members, senior officials and team members whose continuous support has been invaluable and 

instrumental. We draw great strength from the support we receive in our journey from all of our 

donors such as Coal India Ltd., Balmer Lawrie & Co. Ltd, UNICEF and other supporters, well-wishers 

and mentors who continue to motivate us. 

As we begin to deliver on the projects for the coming year, we hope to, create more stories of change.  

 

 

Amarendra Kumar Singh 

Project Head  

Nirman Foundation 
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ABOUT US 

Nirman Foundation 
HQ| Kolkata, West Bengal, India 

Established | 2009  

Founder | Shyamali Mishra 

 

Nirman Foundation, a non-profit organization based out of Kolkata, West Bengal is actively working 

on issues around water, sanitation and hygiene in collaboration with the Govt. of West Bengal, other 

NGOs and civil body organizations. It aims at building community resilience in decision making and 

problem solving on issues around water and sanitation and hygiene. The organization works on 

philanthropy, on-ground communication campaigns, outreach programs as well as film production, 

focusing on short films/PSA on social issues.  

 

Vision:  

An empowered community with sustained positive attitude and practices in public health and human 

rights 

Mission:  

Aim to develop WASH infrastructure and to improve capacity building and awareness of community 

towards sustainable public health & wellbeing 

 

Objectives:  

 To normalize improved health practices and attitude towards menstruation through 

education, advocacy and facilitating availability and accessibility of resources 

 

 To improve attitude and practices in sanitation and hygiene, ensure sustainable access to safe 

water through infrastructure and creating a local pool of change makers through capacity 

building, training and generating awareness 
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Focusing on Sanitation & Hygiene, our approach has been geared towards facilitating development of 

infrastructure and bringing about behavior change as presented in the flow chart above. Working with 

water, sanitation, hygiene and menstrual hygiene management Nirman Foundation has reached out 

to all districts of West Bengal in its decade long journey. Development of infrastructure in both MHM 

& WASH sectors has been concentrated in a few districts, while awareness generation and training 

sessions have taken place in a greater manner.  Awareness on WASH has been conducted all over 

West Bengal, while Kolkata, Purulia, North & South 24 Parganas have been our intervention fields for 

menstrual hygiene management.  
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Nirman Foundation’s Approach 
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Our Year at a Glance 

Nirman Foundation’s aim has been to approach concerns related to Water, Sanitation and Hygiene 

(WASH) and Menstrual Hygiene Management (MHM) in India from a holistic perspective to ensure 

sustainability. Our work in the last year has allowed us to develop infrastructure, to spread awareness 

and build capacity of individuals. 

In April 2018 to March 2019, Nirman Foundation has been able to construct 72 household toilets in 

collaboration with Purulia Municipality. Another major focus for the last year has been on MHM. An 

estimated 10000 girls have been reached out to in West Bengal, India addressing MHM across 61 

schools. In addition to educating adolescent girls on MHM, Nirman foundation has also trained 

adolescent boy students, guardians, teachers and District and block level officials, Panchayat Raj 

Institute Members, School Management Committees, Self Help Group federations, and such other 

stakeholders to create an enabling environment as well as to facilitate support for the adolescent girls 

to address menstrual health from an inclusive and holistic approach. Extending into multimedia, we 

produced “Break the Silence – A step towards better Menstrual Health” a short film on this issue last 

year. 
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Development of Infrastructure for WASH  

In collaboration with Purulia 

Municipality, Nirman Foundation had 

taken up an initiative that aimed to 

build 700 household toilets in phases. 

In 2018-19, 72 household toilets 

have been successfully constructed in 

Wards I - V of Purulia Municipality 

over a time period of 5 months 

commencing from November 2018. 

There is great demand for more 

toilets to be constructed in the 

community. However, it is important 

to emphasize that only construction 

of toilets is not sufficient to bring 

about the ideal status of sanitation 

and hygiene. Field experiences are 

showing that toilets are not being 

utilized in proper manner in many 

cases. 

Concentrated focus on behavior 

change has to be advocated for and 

given equal importance as 

development of infrastructure. 

 

 

 

Menstrual Hygiene Management Program in West Bengal  

Masik or period – an intimate, integral part of day to day being for women has been shaped into a 

phenomenon that metes out socio-cultural restrictions, shame and discomfort for many women 

around the world. The onset of menarche becomes a life changing event for adolescent girls. The 

significance of which touches all aspects of a human life; it dictates lived experiences of those young 

women, beyond just the days they bleed.  

 

One of the crucial challenges faced by young women would be staying in school after menarche. Drop 

outs and absenteeism among girls in India have been attributed to experiences and social taboos 

around menstruation, as one of the major causal factors. From the time of menarche and through the 

early adolescent years, estimated 113 million adolescent girls in India are particularly vulnerable and 

One of the constructed toilets with a member  

of the family 
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are in need of an environment that offers a safe space and positive guidance to ensure their basic 

health, well-being and educational opportunity. Therefore, schools are increasingly assuming 

importance in this context. Menstrual hygiene management has been one of the long standing areas 

of commitment and engagement for Nirman Foundation as a part of sanitation and hygiene. Nirman 

foundation believes in working towards making menstrual hygiene management accessible to all and 

ensuring need-based, relevant interventions.   

 

Looking into the importance associated 

with MHM issues the Govt. of West 

Bengal came forward to orient officials 

and other stake holders. As a follow up 

to this, few districts have initiated 

programs for officials and other stake 

holders including SHGs, PRIs, teachers 

and students.  

 

In this context Nirman Foundation in 

collaboration with District 

Administration, Govt. of West Bengal, 

with support from UNICEF had 

developed a plan to implement 

menstrual hygiene management (MHM) 

programme in 50 schools across the two 

blocks – Falta and Canning I in, South 24 

Pargana District, West Bengal.  

 

Awareness generating sessions and 

installation of Sanitary Napkin Vending 

Machine and Incinerator have been 

conducted in 10 schools in and around 

Kolkata area and South 24 Parganas, 

West Bengal under the CSR initiative of 

Balmer Lawrie & Co. Ltd.  

 

As an independent project Army Public 

School (Barrackpore) had also had 

Sanitary Napkin Vending Machine and 

Incinerator installed along with a brief 

training session on MHM for students. 

 

Promotion of MHM under the CSR initiative of Balmer Lawrie & Co. Ltd  
 

This project entailed implementation of both hardware and software components of MHM. Vending 

machines and Incinerators were installed in all 10 schools and a daylong awareness program had been 

Students Role Playing in a session on MHM in 

Army Public School (October, 2019) 
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organized in each of the 10 schools addressing puberty, menstrual hygiene management, Sanitary 

napkin use and disposal and general sanitation. As a part of the sessions two of Nirman Foundation’s 

short films on MHM were screened - “A day of Malti’s life” and the other on myths and taboos 

named “Break the silence, a step towards better menstrual health”.  At the end of all the proceedings 

for the day, the Headmistress/ Headmasters accompanied by some senior students were given a 

practical demonstration on functioning of the machines (Vending Machine & Incinerator) by Nirman 

Foundation. 10 schools were covered from August to December 2018.  

 

 

Promotion of Menstrual Hygiene Management in 50 Schools of South 24 Parganas District, 

West Bengal with support from UNICEF 
 

Nirman Foundation in collaboration with District Administration, West Bengal, with support from 

UNICEF had developed a plan to implement menstrual hygiene management (MHM) programme in 

selected schools across the 2 blocks – Falta and Canning 1 in, South 24 Parganas, West Bengal. For this 

programme, 50 schools were selected by the Block Administrations, 25 from each block, based on 

vulnerability and socio economic conditions. The project aimed at bringing about social and 

behavioural changes among students specially the adolescents, teachers, & their parents’ and creating 

an enabling environment at school and community level. It further aimed at advocacy with concerned 

departments & PRIs for adequate infrastructure development at schools and community and to 

ensure availability of separate toilet facilities for girls, availability of adequate water, changing rooms 

Session on MHM being conducted in Carmel High School for Girls, Joka, Kolkata 
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for girls to use during periods and incinerator for safe disposal of absorbents etc. for proper MHM 

adoption.  

Objectives: 

1. To improve knowledge, attitude and  practice  on  safe  menstrual hygiene management among 

adolescent girls 

2. To provide enabling environment for sustaining new behaviours in Schools & communities 

 

 
 

 

 

Key activities undertaken over a period of Sept 2018 to March 2019 were as follows: 

 Survey on infrastructure and KAP on MHM in intervention schools (50 schools) 

 3663 girls, 1464 boys & 152 teachers were part of the study 

 Development of TOT module on MHM 

 Facilitate development and supply of key IEC materials 

 Block level advocacy meetings with District and block level officials, PRIs, SMCs, SHG 

federations 

 198 Block level officials and other stakeholders 

 Capacity building of 196 teachers and non- teaching staffs at Block level 

 Orientation at school level: 2326 adolescent girl students, 1464 adolescent boy students, 

1295 mothers / female guardians 

 Selection & capacity building of peer leaders at school level 

 Development of follow up action plans for peer leaders and teachers 

Group Photograph after session on MHM with peer leaders of Barkhali High School, Falta 
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 Curriculum analysis of contents regarding menstrual health in school syllabus under 

Government of West Bengal 

 Infrastructure assessment & Development of School specific budget 

 Development of district Plan of action 

 

Link to full report: Report on Promotion of Menstrual Hygiene Management in 50 Schools in South 24 

Parganas, West Bengal 

 

MHM in Purulia (Coal 
India Ltd.) 

Under CSR Initiative of Coal India 

Ltd., Nirman Foundation had 

conducted awareness sessions and 

installed vending machines for 

sanitary napkins and incinerators in 

50 schools of Purulia in 2017-18. 

Nirman Foundation is now in the 

phase of monitoring the programme. 

Over the last year the organization 

has engaged in following up with the 

schools and facilitated supply of 

sanitary napkins to the schools along 

with technical support when 

necessary.  

 

 

Break the Silence 

Nirman Foundation had produced a short film "Break the 

Silence - A step towards better menstrual health", that 

addresses the various barriers young girls have to face and 

the need to break away from the myths and taboos that 

shroud menstruation.  

 

The field realities have shown time and again that more 

resources need to be developed to bring about desired 

behavior changes; not only among young girls and women 

but in the larger community to create a safe nurturing society 

for all. 

 

Vending machine at Metyal Sahar High School, 

RaghunathpurI, Purulia 
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https://drive.google.com/open?id=1lGypcigEJlzREMBnEz6CSfp71XdtHnO9
https://drive.google.com/open?id=1lGypcigEJlzREMBnEz6CSfp71XdtHnO9


 

 

Way Forward 

 Scale up work on MHM  

o Reach out to other districts and more schools: Nirman Foundation has reached out 

to 115 schools in total. In the coming year the organization plans to reach out to more 

schools and spread out to other districts. 

o Celebrate Menstrual Hygiene Day : To normalize dialogue around menstrual hygiene 

and demystify menstruation  it is important to engage public in productive activities 

and organize events to celebrate  Menstrual Hygiene Day. 

o Create a pool of menstrual hygiene educators: Train and provide handholding to 

young people and professionals such as teachers and community workers. 

 Scale up on WASH  

o Raise awareness on sanitation: Importance of maintaining hygiene and sanitary 

conditions needs to be emphasized on in communities with poor WASH Status. 

o Construct toilets and household leach pit: Infrastructural facilities are crucial to 

enable communities to reach desired status in WASH factors.  

o Work on solar power drinking water project: Nirman Foundation aims at facilitating 

availability of sustainable source of safe drinking water  

 

 

Funding & Expenditure  

Nirman Foundation had 

received generous 

financial support from 

Coal India Ltd., Balmer 

Lawrie Pvt. Ltd., UNICEF 

and Army Public School in 

financial year 2018 -19.  

Nirman Foundation has 

been able to utilized a 

total amount of Rs. 76 lacs 

out of which 5% has been 

expended towards WASH Infrastructure, 64% towards MHM awareness and training & towards MHM 

Infrastructure (approximately). 

Expenditure on MHM & WASH

Awareness generation
and development of
infrastructure (MHM)

Infrastructure
development (WASH)
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Driving Change Through Action
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