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Introduction :  

 

Menstruation and menstrual practice remains as a taboo and socio-cultural 

restriction for women and adolescent girls, yet it is not spoken about openly causing 

unnecessary embarrassment and shame among the community. There are hardly 

any educational materials or information provided to the women or girls either at 

school or. Lack of proper knowledge and safe sanitary facilities leads to health 

related issues and affects their reproductive system. 

 

Although poor Sanitation is correlated with absenteeism and drop out of the girls, 

efforts in school sanitation to address this issue have ignored menstrual 

management in toilet design and construction mainly for girls’ toilet. Unsafe disposal, 

throwing used cloth into ponds, rivers or in the field has been the major concern of 

hygiene and environment. 

 

Therefore, Nirman Foundation had taken a major step to implement Menstrual 

Hygiene Management programme initiative in school level and to reach out 

community at large with the support of CSR wings of Coal India Ltd. 

 

Objective of the project: 

 

 The objective of the proposed project is to increase awareness on Menstrual 

Hygiene and practice among adolescent girls in schools of Purulia. 

 

 Providing training on the knowledge and handling of MHM issues to the 

teachers, non-teaching staff and mothers for their regular intervention on the 

issue who will in turn teach the girl Students regarding adaptation of 
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behavioral change and best Hygiene practices in respect of Menstrual 

Hygiene Management  

 

Expected outcomes of the project  

 All adolescent girls demonstrate knowledge and best practices on improved 

personnel hygiene and menstrual hygiene management 

 Girls are empowered to talk about menstrual hygiene management and best 

practices to other peers 

 Myths and misconception associated with menstruation are eliminated 

 It has been advocated for easy access to hygienic sanitary menstrual pads. 

 Easy access and uses of Sanitary Napkins and scientific disposal of napkins 

at school and home environment  

 

Approach of the project : 

Methodologies used during the training sessions  

During the training, the following methodologies were taken used:  

 Plenary sessions  

 Questions and answers sessions 

 Sharing personal experiences 

 Demonstration of materials for menstruation and their usage  

 

Topics covered during the training sessions  

1. Adolescence  

 Changes during adolescents  

 Challenges of adolescents  

 solutions to overcome these challenges  

 Key messages to adolescents.  

 

2. Menstruation  

 Premenstrual signs and symptoms  

 Myths and misconception of menstruation  

 Types of menstrual cycles  

 Challenges of menstruation.  
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 Management of menstruation  

 Key messages of menstruation  

 

3.Menstrual hygiene management and practices  

 Definition of MHM  

 Materials use during menstruation  

 Hygiene during menstruation  

 Waste disposal of materials used  

 Key messages on MHM  

 

Content of the topics  

 

1. Adolescence  

Adolescence, transitional phase of growth and development between childhood 

and adulthood. The World Health Organization (WHO) defines an adolescent as 

any person between ages 10 and 19. This age range falls within WHO's definition of 

young people, which refers to individuals between ages 10 and 24 

 

During the sessions, changes during adolescence in both girls and boys were 

elaborated on.  

Changes in girls included: Development in breast, enlargement of hips, 

menstruation, softening of voice, attractiveness to opposite sex, development of 

pimples among others.  

Changes in boys include: chest widening, deepening of the voice, weight gain, wet 

dreams, growth of hair under the armpit and pubic hair.  

 

In addition, challenges during adolescence were discussed. For example, that girls 

may experience challenges like unwanted pregnancies, early and forced marriages, 

school dropout, infections such urinary tract infections, peer pressure, low self-

esteem etc. 

 

 The possible solutions to overcome adolescents’ challenges may include 

encouraging them to abstain from sex, to practice the concept of being faithful to 
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themselves, to seek guidance and counselling from their teachers and parents, and 

to report any sexual abuse and/or forced to their teachers, Parents and other 

trustworthy persons. 

 

Key messages during the sessions to adolescents included:  

 Adolescence is a normal stage that everyone goes through when growing up.  

 The changes that occur during adolescence like menstruation in girls and wet 

dreams in boys are normal and healthy.  

 Each person is different and so everyone goes through the period of 

adolescence in his/her own schedule.  

 Some of the changes can lead adolescents to dangers such as drug abuse, 

teenage pregnancy and sexually transmitted infections (STIs).  

 It is not an issues if boys and girls to remain without a boy- and girlfriend until 

when they have completed their studies and can make informed decisions 

about their lives.  

 

2. Menstruation  

During the sessions, menstruation and the female cycle were also described. 

Menstruation was defined as the monthly flow of blood from the uterus through the 

vagina. It begins from the age of 9-12 years. The first menstruation in girls is called 

menarche and the end of menstruation in women is known as menopause and 

normally from 45 years and above.  

 

In this session, we involved the pupils to brainstorm on pre-menstrual signs and 

symptoms, which include breast tenderness, waist pains, abnormal cramps, growth 

of the pimples, nausea and vomiting, and tiredness. This was discussed in a 

participatory way, as we wanted to create awareness to the girls for early preparation 

before their menstruation starts and to help them be psychologically oriented that 

menstruation can start anytime.  

We further discussed about the various types of menstrual cycles that differ from 

each female individual:  

 21 days menstrual cycle,  

 28 days menstrual cycle and,  

4



 30-34 days menstrual cycle.  

 

It was stressed that all these are normal cycles in girls and women.  

 

Every girl or woman has their own calendars to use during menstruation and each 

menstrual flow takes different days in different women in the interval of 1-7 days of 

flow. The first day that you see your menstrual flow will be your first date of 

menstruation (despite the date on the calendar of the year).  

The menstrual cycle was illustrated as shown below:  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 2021 22 23 24 25 26 27 28 29 30 31 

Red indicates menstrual flow in process that may last 1-7 days (or longer) in a 

monthly cycle.  

Blue indicates the start of safe days including the day when you first saw the 

menstruation flow.  

Purple indicates the start of unsafe days that start from the 11th day after your 

menstrual flow to the 20th day. Here the number of days has gone beyond as we 

wanted to encourage them to delay sexual relationship since research shows young 

girls has higher fertility rate than in older women of reproductive age.  

 

Furthermore, it was described that during normal menstrual flow, discomfort can be 

experienced such as abdominal cramps, waist pains, nausea and vomiting, or 

dizziness. The use of a warm water bottle applied on the lower abdominal in a 

circular manner may be used to prevent abdominal cramps, nausea and vomiting. In 

addition, we encouraged the girls to eat fruits and small frequent meals and to take 

plenty of fluids to prevent dizziness, while eating eat all types and available foods 

(proteins, carbohydrates, vitamins and iron-rich food).  

It should also be noted that the various myths and misconception associated with 

menstruation were clearly discussed and clarified to the participants. The 

participants were given opportunities to mention some of the myths and 

misconception that are within the community regarding menstruation. 

 

Key messages during the session on menstruation included:  

 Menstruation is normal and healthy for every girl or woman.  

5



 The beginning of menses does not mean that you should start having sex or 

be married.  

 The beginning of menses does not mean that your body is mature to have 

children.  

 

3. Menstrual hygiene management and practices  

Menstrual hygiene management was defined as the ability to have knowledge, skills 

and positive attitude to use safe and hygienic materials to deal with menstruation 

safely. There are several types of menstrual materials used during menstruation. 

Some are considered as good and as others are bad materials. All these were 

discussed to participants and they include:  

 

Good materials: There are two types of good materials for menstrual hygiene, 

which is re-usable like Cotton cloths which can be re-used after clean wash and sun-

dry and disposable materials as available in the market of different brands which we 

use normally. 

 

Bad materials: Toilet paper, Plain cotton wool, Sand and muds, News Paper 

,Sponge or mattress pieces, Leaves, Polythene paper, Rough dirty pieces of clothes 

(nylon, kaki materials etc.),Rugs etc. 

It is ideal to always maintain high level of hygiene during menstruation using right 

and hygienic sanitary materials, bathing, and frequent change of pads at thrice a 

day. This helps to promote good health, to prevent infections and bad odour, and to 

ensure comfort among peers.  

Furthermore, we discussed the handling of menstrual waste disposal. We 

emphasized that used sanitary pads should be disposed in the deep pit or be burnt. 

This helps to keep our environment clean and tidy and it also prevents diseases.  

 

Key messages on menstrual hygiene management:  

 Good hygiene practice during menstruation promotes good health. 

 It prevents other diseases. 

 It maintains our environment clean  
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Project Implementation Process:  

Menstrual Hygiene Management program was implemented in 50 schools of Purulia 

district covering 8 blocks in following process:  

 

A. Orientation Program for students and Teaching & Non-teaching staff: 

A There were 150 students from Class VI to XII were assembled for the 

workshop. 

B.Orientation for Teaching and Non-teaching staff as Master Trainers  

The workshop was designed in a participatory approach with the subject matter 

experts.  

 

Topics focused on:  

 Understanding changes 

during puberty 

 Knowing the biology 

around menstruation 

 Hygienic practices: choice 

and use of menstrual 

absorbent, maintain 

personal hygiene 

 Use of Indigenous/local-

made disposable sanitary napkins to be taught rather than use and re-use of 

clothes. 

 Handling menstrual absorbents, e.g. washing, drying and disposal 

 Normalizing menstruation and conquering myth and misconceptions 

 Breaking the silence regarding menstruation 

 Dealing with pain, nutrition and other health aspects relating to menstruation 

 Guideline and instruction of Machines ( Sanitary Napkin Vending Machine & 

Incinerator)  
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B. Infrastructure:  

a. Automatic Sanitary Napkin Vending Machine for dispensing of 

Pads/Sanitary Napkins by inserting designated coins. 

 

1)  We have  installed Sanitary Napkin Vending 

Machine in each of the 50–Schools considered 

under this project to facilitate the students in 

collecting sanitary napkins ( of 3-pices ) 

automatically in the exchange of inserting the coin 

of  Rs.10 of or combined of any denomination Rs. 

1, 2 or 5 from the vending machine.  

 

2) a) Sanitary Napkin: 27000 packets of Napkins ( 

3pads in each packet) were provided to 50 schools as 

Initial stock. 

 

b) Incinerator:  

Scientific way of disposal of sanitary absorbent since 

disposal of sanitary absorbent is a key issue related to 

environmental pollution. It was installed near to girls toilet 

block. 

 

Training Kit and Reference materials:  

 

 Booklets on MHM in comic format for the 

Students 

 Folders for the Teaching and Non-teaching staff  

 Training materials  

 IEC materials 

 Banners  

 Feedback forms. 

During training programme, Students and trainees were provided refreshment too. 
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C. District Level Sensitizing Program on MHM 

One-day workshop on sensitizing the importance of for District Level Officials 

 

Nirman Foundation and CSR wings of Coal India Ltd. and District authorities 

inaugurated the MHM programme on 21st June 2017 in the presence of district, 

Block and Panchyat level officials and school headmasters/head-mistress and 

teachers. Followed by the programme, MHM project was implemented in 50 

schools of Purulia district successfully.  

Monitoring & Evaluation:  

 

Nirman Foundation is following up of the project in each of the school intensively 

and provide required support wherever necessary. To ensure the purpose and 

objectives of project is achieved, quarterly visit was made to each these 50 schools 

by our Field Supervisors.  

 

Before starting the program, we had collected pre-test feedback as well as post 

feedback at the end of the year for making comparative study on their knowledge, 

Attitude and Practice ( KAP) on Menstrual Hygiene Management at home and 

schools. At the end of the year, we had conducted qualitative and quantitative 

evaluation and the report was submitted to concerned department and donor 

agency.( Attached the KAP report)  

 

Achievements of the project  

 7684 students in 50 selected schools were trained directly on Menstrual 

Health and Hygiene Management, who were chosen from 7th to 12th 

standards as per the school strength. 

 20-Teaching and Non-teaching staff from each of the schools were selected 

to be a Master Trainer in-tern to train their students periodically. The total of 

around 982 staffs were trained. 

 80-100 representative of Parents from each school also participated in the 

Menstrual Health and hygiene and its management orientation program. 
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 50 Sanitary Napkin Vending Machines and 50 incinerators were installed in 50 

schools and 81,000 Sanitary Napkins (pads) were  provided to all these 50 

schools as initial stock. 

 Students are now started collecting napkin from the vending machines. ( A 

case study is attached) 

 Students and teachers and school authorities had given their positive 

feedback that this has becoming eye opening and everyone openly taking 

about it. 

 Further such training has been requested by school authorities and it’s follow 

up. 

 Trained Teacher (Master Trainer) have conducted session on MHM in their 

classes for about 15 -30 minutes once in a month.  

 Master Trainers in each School also clarified doubt and supported educating 

on the Menstrual health and it’s hygiene during periods.  

 

Challenges  

 The allocated time for the training was limited. This was because we spent 

only one-day per school in conducting the training.  

 The time we received the grant was late and this affected our time scheduled 

for conducting the training as the schools were very busy with the Fianl 

examination and pre-end of term examinations in schools.  

 Inadequate funds that did not allow us to conduct more sessions at schools.  

 

Lessons learnt  

 During the training, we learnt that the pupils are still shy to discuss 

menstruation issues openly. 

 We learnt that in all these schools, they lack adequate sanitary facilities for 

girls. For example, the private wash rooms, changing rooms for girls and no 

sick bay at schools. 

 The teachers also had inadequate knowledge on menstrual hygiene 

management package.  

 We also learnt that some of the teachers have inadequate knowledge on 

counseling and good communication skills to the pupils.  

10



 We further learnt that pupils learnt best with peer to peer training. This was 

observed when we engage them in a short recap.  

 

Recommendations  

We recommend that in the next training,  

 the grant should be released and sent early to allow us plan early and follow 

the school schedules.  

 if possible we should support the schools in establishing girl’s sanitary facility 

that will be convenient for them.  

 more trainings on menstrual hygiene management to other schools that were 

not considered in this first batch of the training.  

 For follow up or refresher training to the already trained schools, so as to 

strengthen the school health clubs.  

 Conducting a separate training to the school teachers on menstrual hygiene 

management and basic counselling and guidance skills to build their capacity 

empower them.  

 Facilitation for community dialogue and sensitization about menstrual hygiene 

management.  

Conclusion: 

This has been a timely orientation training program that will increase the number of 

enrollment in schools, maintaining girls in schools and improve their performance in 

schools. We strongly believe that this short of training has given the pupils, 

teachers, representatives from non-teaching etc. the basic skills and knowledge to 

disseminate the right information about menstrual hygiene management and 

practical to ensure menstruation is normal. 

 

 

 

For Nirman Foundation 

 

 

Amarendra Kumar Singh 

Project Head 
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A case study on Purulia MHM Project is furnished below : 

Case Study : JANARDANDIH HIGH SCHOOL, Neturia block , Purulia District.  

Breaking the scilence………………. 

Janardandih high School is situated in the rural area 

of Neturia block of Howrah district. It is located 

around 80-km away from district headquarter. This is 

a Co-education school having a strength of 1280 

students ( 655-Boys and 625-Girl students) wherein , 

around 80% of the students belong to tribal 

community.  

Nirman Foundation and the district authorities have 

selected this school based on it’s remote location, 

50% girl students, tribal population and the 

awareness level on Menstrual Hygiene Management 

is very poor. 

Nirman Foundation conducted an intensive awareness campaign on 3rd August 2017 

onwards among the girl students and orientation to the teachers and non-teaching 

staff on Menstrual Hygiene Management covering the topics: The Concept on 

menstruation, the science of biological occurrence, myths and taboos, hygiene 

practice, scientific disposal of used-napkins, healthy food , does and don’ts etc. in a 

participatory approach. During the training they were provided with educative 

materials on MHM.  

We have also installed Sanitary Napkin Vending Machine at suitable place, so that 

students can collect the low cost napkins as and 

when required with user friendly handling system.  

One such case in above school has been identified 

where the impact of awareness programme made 

the students enable usage of 350 nos. of napkins 

within a period of 5-days after installation. This 

proves that the awareness level has been 

remarkably improved towards behavioural changes in personal hygiene.   

For the scientific disposal of used napkins, we have installed electrically operated 

incinerator in the school, which has boosted the moral and confidence among the 

girls students reducing  the chance of school dropping.  
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LIST OF 50 Upper Primary & Secondary Schools in PURULIA, West Bengal, 

2016-17 

Sl 

No 
BLOCK SCHOOL NAME School Code 

GIRLS 

ENROLMENT 

1 NETURIA JANARDANDIN HIGH SCHOOL (H.S.) 19141302105 471 
2 NETURIA MURULIDHAR MEMORIAL HIGH 

SCHOOL (H.S.) 

19141301504 480 
3 NETURIA NARAGORIA D.D. HIGH SCHOOL (H.S) 19141300306 577 
4 NETURIA BARTORIA HIGH SCHOOL (H.S.) 19141303102 445 
5 NETURIA BHAMURIA S.M. HIGH SCHOOL (H.S.) 19141305102 386 
6 NETURIA NETURIA GIRL'S HIGH SCHOOL. 19141304903 275 
7 NETURIA PARBELIA COLLIERY HIGH SCHOOL 19141306201 343 
8 NETURIA PARBELIA COLLIERY HIGH (H.S.) 19141306202 365 
9 NETURIA RANIPUR COLLIERY HIGH SCHOOL 19141304303 467 
10 PARA ANARA GIRL'S HIGH SCHOOL (H.S.) 19141409603 842 
11 PARA BHAGABANDH HIGH SCHOOL 19141408907 577 
12 PARA JHAPRA HIGH SCHOOL (H.S.) 19141412403 741 
13 PARA DARDA MANIBALA HIGH SCHOOL 19141400203 702 
14 PARA NADIHA HIGH SCHOOL (H.S.) 19141401403 780 
15 PARA UDAYPUR HIGH SCHOOL 19141402802 648 
16 PARA DEOLI PAHARGORA HIGH SCHOOL 19141404007 799 
17 PARA DUBRA GIRLS HIGH SCHOOL 19141408002 1097 
18 PARA PARA GIRLS HIGH SCHOOL (H.S.) 19141406504 870 
19 PARA STP GIRLS HIGH SCHOOL (H.S.) 19141405005 715 
20 PUNCHA BALAKDIH K.B.M. HIGH SCHOOL 19141501203 818 
21 PUNCHA DORODIH H.G.K. VIDYAPITH (HIGH) 19141504908 799 
22 PUNCHA KURUKTOPA HIGH SCHOOL (H.S.) 19141505409 503 
23 PUNCHA RAJNOWAGARH D.P.M. HIGH SCHOOL 19141501905 983 
24 PUNCHA BHAGABANDH HIGH SCHOOL 19141510306 436 
25 PUNCHA LOULARA R.C. ACADEMY (H.S.) 19141507804 344 
26 PUNCHA NAPARA HIGH SCHOOL (H.S.) 19141506603 781 
27 PUNCHA PUNCHA GIRLS HIGH SCHOOL 19141508104 740 
28 PURULIA-

I 

DIMDIHA G.S.D.N. HIGH SCHOOL 19141602004 505 
29 PURULIA-

I 

GARAPHUSRA HIGH SCHOOL 19141600904 600 
30 PURULIA-

I 

LAGDA GIRLS HIGH SCHOOL 19141603906 801 
31 PURULIA-

I 

LAGDA HIGH SCHOOL (H.S.) 19141603905 437 
32 PURULIA-

I 

PUKURGORIA BIBHUTINATH 

VIDYAPITH (H.S.) 

19141602406 761 
33 PURULIA-

I 

SINDRI CHAS ROAD HIGH SCHOOL 

(H.S.) 

19141600403 547 
34 PURULIA-

I 

DURKU SRI ARABINDA VIDYAPITH 

(H.S.) 

19141606504 606 
35 PURULIA-

I 

GOBINDAPUR HIGH SCHOOL (H.S.) 19141608007 638 
36 PURULIA-

II 

BARASINI NANDALAL HIGH SCHOOL 19141704108 564 
37 PURULIA-

II 

CHAINPUR HIGH SCHOOL 19141701602 499 
38 PURULIA-

II 

GOLAMARA HIGH SCHOOL (H.S.) 19141701902 820 
39 PURULIA-

II 

SR. MADRASAH ISLAHUL MOUMIN 19141702302 218 
40 PURULIA-

II 

BONGABARI GIRLS HIGH SCHOOL 19141707003 1174 
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41 PURULIA-

II 

HUTMURA HARIMATI GIRLS HIGH 

SCHOOL 

19141710703 1206 
42 R.N.PUR-

I 

GODIBERO S.J.GIRL'S HIGH SCHOOL 19141807606 682 
43 R.N.PUR-

I 

BABUGRAM S.M. HIGH SCHOOL (H.S.) 19141800504 501 
44 R.N.PUR-

I 

METYAL SAHAR HIGH SCHOOL 19141804303 568 
45 R.N.PUR-

II 

CHELEYAMA B.C. GIRL'S H.S. 19141902903 1637 
46 R.N.PUR-

II 

MANGALDA B.N. JEW HIGH (H.S.) 19141905502 638 
47 SANTURI DHAKSILA HIGH SCHOOL 19142004306 225 
48 SANTURI MURADI GIRL'S HIGH SCHOOL (H.S.) 19142001307 802 
49 SANTURI RAMCHANDRAPUR S.S.B.K. VIDYAPITH 19142000704 172 
50  PURULIA-

II  

Govt. GIRL’S HIGH SCHOOL ( H.S) 19142100302 450 

 

 

For Niman Foundation 

 

 

Amarendra Kumar Singh 

Project Head 
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stDate: 21 June, 2017

Venue: Zilla Parishad Conference Hall, 

Purulia, West Bengal

Inaugural Programme on 
Menstrual Hygiene Management 

A CSR initiative of

Implemented by 

NIRMAN FOUNDATION  
We Care So Should You
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Rabindra Sangeet at Inaugural ProgramRabindra Sangeet at Inaugural ProgramRabindra Sangeet at Inaugural Program
Speech by Sri Piyush Adhikary, Speech by Sri Piyush Adhikary, 
IEC Consultant , P&RD Dept.IEC Consultant , P&RD Dept.
Speech by Sri Piyush Adhikary, 
IEC Consultant , P&RD Dept.

Inaugural Programme on
Menstrual Hygiene Management 

 Venue – Conference Hall, Purulia Zilla Parishad 

Participants – Sabhadhipati-Purulia Zilla Parishad, ADM-Purulia Zilla Parishad, Manager-

Personnel CSR, Coal India Ltd, Karmadhkashya-Siksha-O-Sthayee Samity, Karmadhakshya-Nari-

O-Sishu Kalyan Sthayee Samity, Executive Engineer(Civil)-PHE Dte., Purulia, Executive 

Engineer(Mechanical)-PHE Dte., Purulia, Karmadhakshya-Bidyut-O-Achirachorita Sakti Sthayee 

Samity, District Project-Sarva Siksha Mission and Headmasters and Headmistresses of various 

schools.

Chief Guest – Shri Sristidhar Mahato, Sabhadhipati, Purulia Zilla Parishad.

Guest of Honour – h S ri Arup Sengupta, Manager-Personnel, CSR, Coal India Ltd.

Chief Resource Person –   Shri Pijush Adhikary, Consultant-IEC, Panchayat & Rural Development 

Department, Govt of West Bengal.

Demonstration of Vending Machine and Incinerator – Shri Bapi Sarkar, Robust Solutions

Excerpts from the Chief Guest Speech-

Sabhadhipati Sri Sristidhar Mahato, thanked Coal India for its CSR initiative in a backward district 

like Purulia. He was very happy with the initiative as it would make the procurement of sanitary 

napkins easy for the girls.  This would also encourage girls not to miss school during the menstrual 

cycle. He was very grateful to Coal India Limited for this initiative.
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Registration of the participants Dignitaries on the Dias at Inaugural Program

Welcoming Shri Arup Sengupta
Manager-Personnel, CSR, CIL

Welcoming Shri Arindam Dutta
ADM, Purulia Zilla Parishad

Speech by Shri Arup Sengupta
Manager-Personnel, CSR, CIL

Speech by Shri Sristidhar Mahato
Savadhipati, Purulia Zilla Parishad

The Inaugural Program on Menstrual Hygiene Management 
 on 21st June 2017 at Purulia  
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Participants during the Inaugural Program

Demonstration on Vending Machine and Incinerator

Lunch Distribution

The Inaugural Program on Menstrual Hygiene Management 
 on 21st June 2017 at Purulia  
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BREAK THE SILENCE
Menstruation Matters to Everyone, Everywhere

MEDIA COVER 

st

Date: 21  June, 2017

Venue: Zilla Parishad Conference Hall, Purulia

of
Inaugural Programme on 

Menstrual Hygiene Management 
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The Inaugural Program on 
Menstrual Hygiene Management  on 21st June 2017 at 

Purulia  
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The Inaugural Program on 
Menstrual Hygiene Management  on 21st June 2017 at 

Purulia  
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Installing of Sanitary Napkin Vending Machine and Incinerator in 
50 Schools of Purulia District 

We sincerely thank Coal India Limited for this initiative.  As various report suggests, only 16% of 
women population have access to sanitary napkins in India.  Access to sanitary napkins is essential 
because it means more and more girls can go to school,  get educated, take up work and become 
financially independent.

The use and throw convenience of disposable sanitary napkins , the aspirational aspect inspired by 
Television / Print advertisement and also the difficulty in managing cloth absorbent is instrumental in 
encouraging the rural women / girls to shift from cloth to disposable sanitary napkins.  This program 
will help in creating easy access of such disposable sanitary napkins to the users.

The other aspect of using the disposable sanitary napkins, is how to dispose it in a hygienic manner.  
Generally the napkins are disposed along with the other waste, or are dumped in the ponds, where 
they either have bath or wash clothes.  It is often said that if you search the bottom of such ponds, it 
will be covered with used napkins.  Therefore installing Incinerators for easy disposal of  napkins in 
schools is a very effective initiative of  .Coal India Limited

In the Inaugural Function on 21st June 2017 at Zilla Parishad Conference Hall in Purulia, the 
participants many of whom were the Head Masters / Mistresses of the School, selected for installing 
the machines, spoke of the utility of the Incinerator in addressing the solid waste management 
methods in their area.

Mr. Pijush Adhikary, IEC Consultant, Panchayats and Rural Development Department, Govt. of 
West Bengal, attended the Orientation Program as the main speaker.  He spoke about myths related to 
the menstrual cycle, health hazards, wrong menstrual management practices,  in prevalent
communities and how to over come it and embrace good hygenic ways of managing the menstruation 
cycle.  

The awareness program which would be conducted in schools will help spread the message of good 
menstrual practices for better health and well being of girls in Purulia Distirct.

We from Nirman Foundation thank Coal India Limited for giving us this opportunity to serve the girl 
students of Purulia and hope to bring about a behavioral change in the attitude of the community 
towards menstrual hygiene practices.

From the Project Head's desk

Shri Amarendra Kumar Singh
Project Head

Nirman Foundation

Shri Amarendra Kumar Singh
Project Head

Nirman Foundation
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Menstrual Hygiene Management

In rural West Bengal and in large extent to whole of rural India, menstruation is a taboo induced with 

stigma not permitting discussion or even not information seeking. Because of the shame and 

superstations associated with this biological occurrence, the adolescent girls and women are 

impacted by poor menstrual hygiene. 

One of the leading states of country, i.e. Uttar Pradesh has conducted a survey which reveals that 

adolescent girls know too little about menstruation and menstrual hygiene management. 

Adolescent Girls and Menstruation

Based on the survey we approached Coal India to consider the Menstrual Hygiene Management 

project under its CSR umbrella in 50 schools of Purulia . Under this project, we will install sanitary 

vending machine along with incinerator in girl's high school as well as co-education schools. After 

installation of the machines we will conduct training program in all the 50 schools and train the 20 

nos. of teaching and non-teaching staff as master trainers from each school. We will also train all the 

concerned stakeholders' i.e 150 students from each school who will act as a medium to bring about a 

behavioral change in the society at large.

On 21st June, 2017 an orientation program was organised for the headmaster / headmistress teachers 

and local district authorities on the subject matter of Menstrual Hygiene Management and the 

importance of using the Sanitary Napkin over any other cloth absorbent during menstrual periods. 

Incinerator is being installed for better and hygienic disposal of the used sanitary napkin. The 

program also covered other important aspects of Menstrual Hygiene Management such as Nutrition, 

Wash, myths & taboos and other related topics.

mothers did not agree with girls knowing about it before onset

felt embarrassed and humiliated over restrictions

‘never’ washed cloth before using first time

had never heard of sanitary napkins

missed school on account of menstruation

felt scared

low self-confidence

completely unprepared

used old cloth as menstrual absorbent

unaware of the importance of washing menstrual cloth

no discussion on the process of menstruation100%

87%

86%

79%

64%

60%

47%

44%

33%

6%

90%
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Please
Insert Coin 

Inserted Coin - 10

Insert Coin Here

`1

`5

`10

PUSH

Please
Insert Coin 

Inserted Coin - 10

Happy Days
Sanitary Napkin

Insert Coin Here

`1

`5

`10

Product-1 Product-2

PUSHHappy Days
Sanitary Napkin

Collect your product here

H¶ÑFF¼ ÜFùFc õFW ÒFÑ¶F =+ÞWk—

No Stock

PUSH

PUSH

10
`

Inserted Coin - 10

Product-1 Product-2

PUSH

1

2

PUSH

Happy Days
Sanitary Napkin

Collect your product here

H¶ÑFF¼ ÜFùFc õFW ÒFÑ¶F =+ÞWk—

3

Ÿ There are two buttons marked as 
Product 1 & Product 2

Ÿ You have any one of the buttons

Ÿ There would a beep noice in the 
machine, after that the coin is to be 
inserted

Ÿ Sanitary napkins are to be collected by placing the coins in 
the 10 rupee slot

Ÿ Only 1 rupee, 5 rupees & 10 rupees coins can be used in the 
machine

Ÿ Any combination of coins amounting to Rupees 10/- can be 
used :

Ÿ If 1 rupee coin, then 10 numbers of 1 rupee coin

Ÿ If 5 rupee coin, then 2 numbers of 5 rupee coin

Ÿ If 10 rupees coin, then only 1 coin

Ÿ The Sanitary Napkin packet collected from the machine 
contains 3 napkins per packet

Ÿ You are requested to use both the hands for collecting the 
napkins

Ÿ If there are no Sanitary Napkins in the 
machine, then pressing the Product  1 or 
Product  2 button, “No Stock” would 
appear in the screen

Ÿ If anyone inserts the coin by mistake, 
then the coin would revert back

USE OF SANITARY VENDING MACHINE
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USE OF INCINERATOR

Put Used Napkin Here3

Ÿ The used napkin is to be wrapped 
properly in newspaper

Ÿ Then the main switch of the 
Incinerator is to be switched on

Ÿ The wrapped sanitary 
napkin is to be placed 
in the machine

Ash Collection
7

Ÿ After the Sanitary napkins are burnt 
completely, the red light would be 
automatically put off.

Ÿ The process takes about 10-15 
minutes

Ÿ When the machine is running or 
just after using the machine, it 
should not be touched as the 
machine body would be hot.

Ÿ Using the machine for burning purpose for 7 to 8 times, the 
residual ash is to be collected from the tray and thrown into 
a dustbin

Ÿ At a time, 15 to 20 napkins can be burnt in the machine and 
maximum 75 napkins can be burnt in the machine in a day

Ÿ When you see that the place for filling up 
of used napkins is full, then put on the 
main switch of the machine.

Ÿ This is to be kept in mind that any kind of plastic 
material cannot be used in the machine. Each and 
every time the napkins are to be wrapped in 
newspaper.

88:28

Temp C Power Heater Start Reset

4

Ÿ Pressing the Start/Power button, a red light will glow. This indicates that the burning process of the 
sanitary napkin has started.

21

88:28

Temp C Power Heater Start Reset

5 6

SANITARY NAPKIN
INCINERATOR

Put Used Napkin Here

SANITARY NAPKIN
INCINERATOR

Put Used Napkin Here

Ash Collection

88:28

Temp C Power Heater Start Reset

SANITARY NAPKIN
INCINERATOR

Put Used Napkin Here

SANITARY NAPKIN
INCINERATOR

Put Used Napkin Here8 9

11
25



Photographs of MHM Program 

 
Teaching of Operational manual 

Distribution of Booklets 

       Class room Teaching 

Group Discussion 

TOT on MHM 

Displaying IEC materials On MHM 
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Photographs of MHM Program 

Inserting Coin in Vending Machine Collection of Napkin

Displaying of Napkin after collection Learning on Operation of Incinerator

Filling of Feedback forms Distribution of Food packets 
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NIRMAN FOUNDATION 
 We Care So Should You

Office : 10, Heysham Road, 1st Floor, Kolkata - 700 020, INDIA

Tel / Fax : +91 4008 4304 | E-mail : nirmanfdn@gmail.com 

Website : www.nirmanfoundation.org

EVERY DAYEVERY DAYEVERY DAY
can be acan be acan be a

GOOD DAYGOOD DAYGOOD DAY
If Malti, Sushrati, Kusum, Paro ……If Malti, Sushrati, Kusum, Paro ……

can attend school every day of the month ……can attend school every day of the month ……
If Malti, Sushrati, Kusum, Paro ……

can attend school every day of the month ……

even on those dayseven on those dayseven on those days
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