
REPORT	ON	

WASH	IN	SCHOOLS	TRAINING	PROJECT
	ROTARY	WINS	GG	18-69981

Implemented byFunded by

2020-2021



                                                                                                                              
 

 

 
 

 

INTRODUCTION:  

WASH (water, sanitation, and hygiene) in Schools Programme has gained significant impetus 

in the development sector and has been implemented in district, state and national levels in 

India. However, the present scenario still demands interventions to mitigate the gap between 

the appalling reality and the ideal WASH status yet to be acquired in our country.  

 

While Infrastructure development is a major challenge that is being addressed by our 

Government, as well as a number of other stakeholders, the other challenge is bringing about 

behavior change, that gets deprived of the attention and resources that it demands.  

 

The proposed programme in collaboration with Rotary Club of Belur, under the Rotary Global 

Grant Project, aims to address WASH in School (WinS) from a holistic approach, by educating 

and training students in depth. In order to sustain good hygiene practices in schools WinS will 

provide training to teachers to prepare them for their role in making schools WASH-friendly. 

As a part of WinS, Menstrual Hygiene Management (MHM) will also be a major component 

to address one of the burning issues that put adolescents at risk.  

 

The Training Program proposed by Nirman Foundation focuses on the latter two points, 

broadly training and sensitizing students and teachers and facilitates the development of a 

supportive social environment. A comprehensive approach to achieve a WASH friendly 

environment crosscuts the needs of addressing gender equality, adolescent health and hygiene, 

menstrual health and hygiene management as well as accessibility of WASH resources in 

general. Therefore, the goals are:  

 Building capacity of students and teachers to create WASH (and MHM) friendly 

schools 

 Ensure a supportive social environment to sustain improved WASH practices in schools 

and in communities  

 

Training sessions on WASH were conducted in following schools : 

Borai Balika Vidya Mandir  

Belmuri Balika Vidyalaya   

Chakpara Purba Pallisamaj High School  

Chakpara Sarada Devi Girls High School 

Chandannagar Sarada Sadhan Girls High School 

Mohadanga Colony Subhash Vidhya Mandir  
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We have reached out to 965 students across 6 schools in 20 batches. 730 boys and 235 girls 

took part in the process. 110 guardians and 46 teachers were also part of this training. 116 peer 

leaders have been chosen from the 6 schools.  

 

 
                                                     DETAILED TRAINING MATRIX 

Schools

Total no. of 

girls

Total no. 

of boys

Batch No Batch 1 Batch 2 Batch 3 Batch 4 Batch 5 Batch 6

F

o

l

Facilitator SG BB SG BB SG BB

B

B

No. of 

Participants 88 89 36 45 29 80 367 N.A 367 0 28 3

Date 6th Jan 20 6th Jan 20 7th Jan 20 7th Jan 20 9th Jan 20 9th Jan 20

1

1

t

Schools

Batch No Batch 1 Batch 2

Facilitator BB SG

B

B
No. of 

Participants 43 37 80 N.A 80 21 12 8

Date

10th Jan 

20

10th jan 

20

Schools

Batch No Batch 1 Batch 2 Batch 3 Batch 4 Batch 5 Batch 6

Facilitator SG BB SG RT RT SG

No. of 

Participants 62 56 61 50 28 31 88 200 288 20 38 4
No. of Girls

No. of Boys

Date
13th Jan 

20

13th Jan 

20

14th Jan 

20

14th  Jan 

20

16th Jan 

20

16th Jan 

20

Schools

Batch No Batch1 Batch 2

Facilitator BB SG

No. of 

Participants 59 48 107 N.A 107 9 14 10

Date 4th Feb 20 4th Feb 20

Schools

Batch No Batch 1 Batch 2

Facilitator BB SG

No. of 

Participants 39 33 72 N.A 72 50 13 12

Date 6th Feb 20 6th Feb 20

Schools

Batch No Batch 1 Batch 2

Facilitator BB SG

No. of 

Participants 23 28 16 35 51 10 11 9

Date
7th Feb 20 7th Feb 20

730 235 965 110 116 46

Training Matrix 

Rotary Belur : 6 schools

Total No. of 

Participants

Students' 

Training

SCHOOL 1: Belmuri Balika Vidyalaya (Total : 535) 6 Batches

SCHOOL 3: Chakpara Purba Pallisamaj High School (Total 

Students: 475)

SCHOOL 5: Chakpara Sarada Devi Girls High School (Total 

Students: 180)

Guardians
Peer 

Leaders
Teachers

SCHOOL 6: Mohadanga Colony Subhash Vidhya Mandir 

(Total Students: 150) 

SCHOOL 4: Chandannagar Sarada Sadhan Girls High School 

(Total Students: 550)

SCHOOL 2: Borai Balika Vidya Mandir (Total students: 110)  2 

batches
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THEMATIC FOCUS:  

The content of the training was focused around the following themes:  

1. Water and Safe Drinking Water 

2. Sanitation and Hygiene 

3. Daily Group Hand washing Technique with Soap  

4. Operation and Maintenance  

5. Menstrual Hygiene Management:  

a. What is it? (Biological Process)   f. Disposal 

b. Puberty      g. Good Practices 

c. Myths & Taboos     h. Psychosocial Wellbeing 

d. Inclusive approach     g. Impact on Health 

e. Absorbents      i. Impact on environment 

6. Importance of Behavior Change  

7. Capacity Building of Students to bring about behavior change 

Meeting with peer leaders, parents and teacher to way forward the activity  

METHODOLOGY: 

Objectives of the training:  

 Impart knowledge on water, sanitation, hygiene including menstrual hygiene management 

and its impact on health  

 Discuss the importance of the key WASH practices in schools  

 Analyze and describe the WASH 

problem at their school  

 List the elements of a WASH-Friendly 

School  

 Identify challenges to attain WASH 

friendly status  

 Encourage and enable students to take      

      active roles to create WASH friendly  

 Demonstrate the use of simple 

enabling technologies for practicing 

hygiene behaviors 

 Develop a plan of action for making their school WASH-friendly  

The training sessions have been conducted using audio-visual aids and verbal communication, 

involving flip charts, picture cards, film screenings, activities and exercises for understanding 

the concerned concepts in depth. Training on Water, Sanitation, Hygiene including Menstrual 

Hygiene Management and an Action Plan have constituted as components of the 1 day training 

program. Session on Menstrual hygiene was conducted with students of Class VII to Class X. 
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Steps of Facilitation: - 

 Ice breaker  

 Pre-test 

 Exploring how hygiene is a part of our everyday actions 

 Comparison of hygiene practices at school and at home 

 Group work – analyzing current hygiene status of school in different thematic areas  

 Formulation of Action Plan for the school (with allocated collective responsibilities) 

 Hand-wash demonstration 

 Menstrual Hygiene Management 

 Consolidation Meeting to ensure way forward (with peer leaders, teachers and relevant 

stakeholders) 

ACTIVITIES:  

Ice Breaker: Introducing the students using the process of ice breaking so that students feel 

comfortable to open up in the group. This is to ensure that the session does not become a one 

way teaching process but a participatory one. 

The students did not have a 

comprehensive knowledge about 

the nature of this programme. To 

give information of the subject 

for the day’s session and to break 

the ice, we had given one toffee 

to each student. This exercise was 

to note what their existing 

practices were and make them 

aware of their own hygiene 

practices. After having the 

toffees some kept the wrapper of 

the toffee and rest threw it outside 

the window.  On being asked, who 

kept the wrapper of the toffee, students shared that not to dispose outside it should be in proper 

place; for that they kept the wrapper with them. Ask to all your students how they put the toffee 

inside their mouth, very few students have shown that without touching their hand they use to 

put toffee inside the mouth, others opened the wrapper, taking the toffee in their dirty hands 

and put it inside the mouth. 

Pretest: A simple questionnaire was filled out by the students on WASH in schools. This is to 

have an understanding of their level of knowledge and practice around WASH, before our 

intervention. The questions were explained to the participants and necessary assistance was 

provided as and when needed.  
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Exploring how hygiene is a part of our everyday actions: The following section dealt with 

relating the hygiene practices with the impact it has on our lives. This session started to focus 

on what is the need for maintaining hygiene.  

We divided the group and gave them the task to identify the condition of facilities like drinking 

water station, hand washing station, cooking place with dinning place of Mid-Day-Meal, 

toilets, Latrines kitchen garden and also surrounding school including playground. Each group 

prepares their observation findings and shares them with all students. From these exercises they 

have drawn the action plan for their own class. 

 

DEMONESTRATION 

We have planned that after lunch we will facilitate hand wash demonstration. One student 

(selected)is leading this demonstration. We asked all the students to show their hands to the 

selected girl. Now, this selected girl chooses a student with the cleanliest hands. Next, this 

particular student with the cleanliest hands was asked to come forward to wash her hands. 

Materials: 1) Four glasses 

                  2) Soap 

                  3) Water for washing hands 

Out of four glasses one glass was full of drinking water which was identified by the students 

clean and drinkable water. First, we let the particular girl wash both her hands with plain water 

and that water was collect in a glass, now on showing that to students they showed their feeling 

as they didn’t agree that the water is fit for drinking. We asked all students that after one wash 

to them it would mean that her hands are clean. Secondly we made her wash her hands the 

second time and collected that water in another glass; which once again students identified as 

unclean water. Lastly, she washed her hands with soap after that we collected that water in a 

separate glass which at last proved to look like first glass of water which was clean and 

drinkable. 

This simple demonstration ignites the students. All students are used to wash their hand with 

plain water only, using soap after defecation only. These result of demonstration enlighten their 

knowledge that without soap so much of dirtiness eating each time whenever they are taking 

food with carelessly. 

Road Mapping of Child Cabinet: The students was very energetic and good to start address to 

all those action plan points. 

What is the knowledge taking to their family? Students were shared that first she herself 

will practice, to grow practice all family members and friends. 

For Class VII to Class X students were involved in the issue of menstruation and Hygiene.  
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First to break their silence we have ask what called in local culture and what are the barrier of 

myths has to be followed by them which imposed by the family members. 

 Locally called Sarir Kharap, Masik, period etc. 

 During menstruation not to entered or touch the goddess room or picture or goddess 

structure, 

 Not to touch any article made by soil, 

 Not to talk with male persons, 

 Not to touch pickle,  

 

Practice of hygiene:  

Using of Sanitary Napkins; most of the students are using sanitary Napkins. Changing of 

Sanitary Napkin do not have knowledge. Moreover, with one Sanitary Napkin they continuing 

full schooling time from residence to return residence. Very few are using cloth which was 

clean and dried not directly in sunlight. Also during next time using not clean all the clothes in 

beginning of menstruation. 

We were concern the knowledge of hygiene practice and scientific information on menstruation 

cycle. 

Information Tips: During menstruation having normal life, having bath, having normal food, 

using clean dresses. Please ensure not to have bath in pond, if not alternative please take pond 

water and have bath in the embankment of the pond. Those are using cloth clean with soap 

daily and dried in sunlight. Keep properly and before using next time clean with soap and dried. 

Those are using Napkin please at least change your sanitary Napkin during school hours. For 

both users (Sanitary napkin and cloth) after using please wrap with papers and dispose properly. 

Once in a moth fired all the uses cloths or napkins.   

We have described the cycle of menstruation through slide and try to break their superstition 

which we usually practice during menstruation. We have discussed one important thing that 

how our bleeding is ‘Apabitra’ from which we born. 

Consolidation Meeting to ensure way forward (with peer leaders, teachers and relevant 

stakeholders):-We held a meeting with Parents, teachers and selected class leaders from class 

V to X. Parents are informed and shared the action plan which prepared by students and also 

shared that students have idea to mitigate the action plan for school wash activity. Students 

committed to change hygiene behavior in their family members also. We requested to all 

parents that whatever children were practicing were good practice during school and parents 

must appreciate and maintain the family also. In this, school head teacher and other teachers 

are very active and supportive. The head teacher requested to all parents that they must visit 

school so that school teachers and students get encouraged. 
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NAME OF  SCHOOL :  

BELMURI BALIKA VIDHYALAYA 

Date(s): 6TH, 7TH, 9THJan 2020 No. of Batches: 6 

No. of Students: 367 Class: V to XII 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Name  
BELMURI BALIKA VIDHYALAYA   

(Total : 367) 6 Batches 

Total no. 

of girls 

Batch No 
Batch 

1 

Batch 

2 

Batch 

3 

Batch 

4 

Batch 

5 

Batch 

6 

367 

Facilitator  SG BB SG BB SG BB 

No. of 

Participants 
88 89 36 45 29 80 

Date 
6th 

Jan 20 

6th 

Jan 20 

7th 

Jan 20 

7th 

Jan 20 

9th 

Jan 20 

9th 

Jan 20 

No. of Peer 

Leaders 
28 

No. of 

Teachers 
3 

7



                                                                                                                              
 

 

 
 

 

FOLLOWING ARE THE CONSOLIDATED OBSERVATIONS AS SHARED BY THE 

STUDENTS, WITH INPUTS OF THE FACILITATOR:- 

 There is sufficient no. of toilets in the school. 

 Toilets are dirty and smelly. 

 Students do not give water properly after using toilets. 

 Availability of water is not adequate. 

 Toilets are not disinfected on regular basis. 

 Students do not dispose garbage in the dustbin. 

 Lock of door for the toilet is broken. 

 Safe and pure water is used for cooking mid-day-meal. 

 Kitchen is congested. 

 Food is not covered with lid properly in case of cooked food 

 There is no provision of liquid soap for washing hands after or before eating meal. 

 Smelly and dirty water is stagnated in the wash basin.  

 Classrooms are neat and clean; some plastics wrappers can still be seen lying around. 

 No dustbin is provided for each classroom. 

 Playground is littered with plastic packets and left over food containers. 

 The dining hall is not cleaned every day after the meal is over. 

 

 

 Tables are not wiped properly at the 

time the meals are served. 

 Cycle garage is clean. 

 Garage is not spacious enough for 

accommodating cycles. 

 Students keep their cycles in a 

disorganized manner. 

 Dustbins are kept near the toilets. 

 No Dustbins are kept in the 

corridors.  

 Corridors and staircases are littered. 

 Dustbins are not emptied on daily 

basis. 

 It spreads very bad odor. 

 They don’t have proper disposal 

system for sanitary napkins in the 

school. 

A group work sheet from Class VI  

Belmuri Balika Bidyalaya 
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FORMULATION OF ACTION PLAN BY THE STUDENTS 

The students themselves were requested to list out the positives and negatives of the WASH 

facilities in school. Based on the discussion and the group work that they presented, a chart 

was formulated noting the categories they need to focus on, the gaps that exist, potential 

strategies and actions that can be taken and allocated role and timelines as well. The participants 

took responsibility to ensure cleanliness of toilets and latrines, which will request to all students 

after assembly in the school. Visit to Head teacher room to request arrangement for the 

Disposing the central dustbin in designated place. Students will suggest one pit may be dug in 

the corner of ground so that every day after’ safai abhijan’ waste will be disposed into the pit. 

For soap, students will contribute class wise and procure the soap for hand washing station and 

Toilet 

These all issue will share in the 

meeting of Parents teachers in the end 

of the programme. Students took 

decision to request Masi (cooking 

members) to cover the food after 

preparation. Also request to clean 

every day the dining hall table and 

floor. In kitchen garden they will clean 

all the plastic and motivate others not 

to through any waste to kitchen, it 

should be disposed in the dustbin. 

Outside vendors will be requested to 

carry bins and after finishing the 

lunch break he/she will ensure all 

waste should be taken away from 

school ground. 

Students were ensuring that all this 

issue will be taken care of the Child 

Cabinet ministers which waiting for 

reformation for current educational 

year 2020. 

 

 

Action Plan in Process Class VII,  

Belmuri Balika Bidyalaya 
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OBSERVATION TO INTERVENTION OF THE SCHOOL AUTRHORITY:  

Good Practice: School having good practice, after assembles they have announcing the 

weather forecast for the specific day. 

 School authority lot of scope to use the existing resources like kitchen garden, optimum 

use of drinking water, hand wash station also school campus.  

 School authority has to be ensure the dispose of central dustbin in regular basis, may 

be link with SLWM project 

 Mechanism has to develop to clean toilet and latrines in regular basis.  

 School may identify two teachers who will provide support to child cabinet ministers. 

 The school authority may ensure 

Sanitary Napkin bank or vending 

machine of napkin with 

incinerator.  

 Students may share their issues 

related menstruation with 

identified teachers. 

 School authority notice all 

outside vendors to keep clean the 

school premises after finishing 

their business. 

 Mid- day-Meal team members may ensure their responsibility 

 To be present with soap during hand wash before taking mead-day-meal 

 To be ensure the cleaning part of cooking place including dining hall 

 To be ensure their motherhood behavior with students 

 School authority shared their financial challenge to maintain wash infrastructure and 

daily clean 

Existing of child cabinet is the resourceful 

institution of the school. The students are 

ready to contribute for soap and will 

prepare dustbin for class room with waste 

materials. To execution and maintaining 

wash School authority for the execution 

and maintaining of wash facilities of the 

school may facilitate child cabinet 

minister to taking responsibilities by the ministers of child cabinet. 

Most of students are not practicing hygiene behavior school as well as house 

School authority may communicate with local gram panchayat to expedite the resources of 

waste management under SLWM programme which under Gram panchayat. 
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NAME OF  SCHOOL :  

BORAI BALIKA VIDHYA MANDIR,SINGUR, HOOGLY 

Date(s):  10th Jan 2020 No. of Batches: 2 

No. of 

Students: 
300 Class:  V to X 

School Name 
BORAI BALIKA VIDHYA MANDIR 

(Total300) 2 Batches 

Total 

no. of 

girls 

Batch No 
Batch 

1 

Batch 

2 
     

Facilitator  SG BB      

No. of 

Participants 
37 43     80 

Date 
10th 

Jan 20 

10th 

Jan 20 
     

No. of Peer 

Leaders 
12 

No. of 

Teachers 
8 
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Findings are - out of group work by the students the result are as follows: - 

 Students agree that toilets are 

clean   

 enough.  

 Adequate amount of water is 

available in their toilet. 

 Students give water after and 

before using of toilet. 

 Girls don’t have dustbin for 

disposing of their sanitary 

napkins in toilets. 

 Kitchen is moderately clean. 

 Kitchen staffs cook food 

carefully but cooked food is not 

covering properly 

 No dinning space, students are 

having meal in their classroom 

only 

 After meal, not cleaning the 

classroom wash Station is clean. 

 Arrangement of liquid hand 

wash is insufficient. 

 Classrooms are clean. 

 One dustbin is kept inside of 

each classroom 

 Many benches are broken in 

classrooms. 

 They have a playground in their school premises which is not sufficient 

 The playground is full of tall grasses. 

 Students have a cycle garage in their school. 

 Cycle garage is dirty and disorganized 

 There is one dustbin in each class rooms. 

 Dustbin is not provided in the toilet. 

 Dustbins are not emptied on regular basis 

 They have sanitary napkin vending machine in their school premises. 

 Students don’t have dustbin for disposing of their sanitary pads inside of toilets. 

(Repeat point) 

 Students do not feel free to use incinerator. 
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MITIGATION PLAN FOR THE ACTION PLAN  BY THE STUDENTS (ACTION 

PLAN) 

  

The students took responsibility to ensure 

clean situation of toilet and latrines, which 

we will request to all students after 

assembly in the school. Visit to Head 

teacher room to request arrangement for 

the Disposing the central dustbin in 

designated place. For soap, students will 

contribute class wise and procure the soap 

for hand washing station and Toilet. These 

all issue will share in the meeting of 

Parents teachers in the end of the 

programme. Students took decision to 

request Masi (cooking members) to cover the food after preparation. Also request to start 

practice wash vegetable before cutting not after cutting. Also request to clean every day the 

class room table and floor. Students were ensuring that all this issue will be taken care of the 

Child Cabinet ministers which waiting for reformation for current educational year 2020. 

OBSERVATION TO INTERVENTION OF THE SCHOOL AUTRHORITY:  

Good Practice: -School students practicing to keep two dustbins to ensure segregated waste 

like biodegradable and non-bio degradable 

 Students have maintained the cleanliness of toilet  

 Segregated dustbins are in the school but due to proper monitoring the segregated waste 

not disposing properly. 
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 Students are agreeing to wash their hands before meal but non-availability id regular 

basis of liquid soap they just use plain water only 

 School surrounding is in challenge for insects 

 School authority may have good plan to use all the existing resources so that local 

guardian may interest to enroll their children’s with facility. 

 Mid-Day-Meal team members may ensure their responsibility 

 To be present with soap during hand wash before taking mead-day-meal 

 To be ensure the cleaning part of cooking place including dining hall 

 To be ensure their motherhood behavior with students 

 School authority shared their financial challenge to maintain wash infrastructure like 

electricity charges of vending machine and inclinator. 

 Existing of child cabinet is the most institution of the school. Combination of class student 

will make child cabinet and child cabinet will carry out all the school wash activity. The 

students are ready to contribute for soap and will prepare dustbin for class room with waste 

materials. School authority for the execution and maintaining of wash facilities of the school 

may facilitate to taking responsibilities by the ministers of child cabinet. The school has big 

resource, which is still not opening for uses like wending machine, and incinerator Most of 

students are not practicing hygiene behavior in school as well as house. 
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NAME OF SCHOOL:  

CHAKPARA  PURBA  PALLISAMAJ  HIGH SCHOOL, HOOGLY 

Facilitators: Bani Ballabh, Shubhankar Golder, Rekha Tikadar & Debay Sen 

Coordinator : Debayani Sen 

Report submitted by : Bani Ballabh & Debayani Sen 

Date(s): 
13th, 14th& 16th Jan 

2020 
No. of Batches: 6 

No. of 

Students: 
475 Class: 

V to X (Co-

education) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schools Name 
CHAKPARA PURBA PALLISAMAJ HIGH 

SCHOOL (TOTAL : 6 BATCHES) 

Total 

no. of 

girls& 

Boys 

Batch No 
Batch 

1 

Batch 

2 

Batch 

3 

Batch 

4 

Batch 

5 

Batch 

6 
 

Facilitator SG BB SG RT SG RT  

No. of 

Participants 
62 56 61 50 31 28 288 

Date 
13th 

Jan 20 

13th 

Jan 20 

14th 

Jan 20 

14th 

Jan 20 

16th 

Jan 20 

16th 

Jan 20 
 

No. of Peer 

Leaders 
38 

No. of 

Teachers 
4 
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FINDINGS ARE - out of group work by the students the result are as follows:- 

 Girls and boys have separate toilet Blocks for them. 

 Toilets are clean. 

 Adequate amount of water is available in toilets. 

 Naphthalene balls are used in toilets. 

 Every student does not give sufficient amount of water after using toilets. 

 Sometimes students throw plastics there which causes stagnant of water and 

smelly toilets. 

 Kitchen staffs cook mid-day meal carefully . 

 Cooked meal is covered with lid properly. 

 Soap is provided for washing hands in handwash station. 

 Majority of students do not wash their hands before eating meals in general 

practice. 

 Classrooms are clean. 

 Few benches are broken. 

 Classrooms are not cleaned on a regular basis. 

 Playground is uneven and dirty. 

 Water is stagnated in the field. 

 Broken pieces of stones, plastics can be seen to remaining the playground. 

 No separate dining hall is provided for students. 

 Students keep their cycle haphazardly. 

 Dustbins are not provided in each class. 

 Dustbins are not cleaned in regular basis. 

 School provides 

incinerator for 

disposing off sanitary 

napkins. 

 Majority of girls don’t 

use incinerator. 

 Girls don’t have 

proper arrangement 

for changing napkins. 

 Not maintaining 

nutritious process in 

Mid-Day-Meal 

(vegetable should 

have wash before 

cutting) 

16



                                                                                                                              
 

 

 
 

 

MITIGATION PLAN FOR THE ACTION PLAN BY THE STUDENTS (ACTION 

PLAN) 

The students took responsibility to ensure 

clean situation of toilet and latrines, which we 

will request to all students after assembly in 

the school. Visit to Head teacher room to 

request arrangement for the Disposing the 

central dustbin in designated place. Discuss 

with head teacher and other teachers for up 

gradation of playground. These all issue will 

share in the meeting of Parents teachers in the 

end of the programme. Students took decision 

to request Masi (cooking members) practicing 

to clean vegetable before cutting not wash 

after cutting. Also request to clean every day 

the dining hall table and floor. In kitchen 

garden they will clean all the plastic and 

motivate others not to through any waste to 

kitchen, it should be disposed in the dustbin. 

Outside vendors will be requested to carry 

bins and after finishing the lunch break he/she 

will ensure all waste should be taken away 

from school ground. 

Students were ensuring that all this issue will be taken care of the Child Cabinet ministers 

which waiting for reformation for current educational year 2020. 

Observation to intervention of the school authority:  

Good Practice: - The member of mid-day-meal ensure distributing of hand wash to each 

students before taking meal. 

 Head Teacher is very active so 

school authority may use this 

resource to development of the 

school 

 Drinking water reserve is in very 

unhygienic condition, students 

have shared they have not 

interested to take that reserve water 

for drinking purposes. 
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 Mid- day-Meal team 

members may ensure their 

responsibility 

 To be present with soap 

during hand wash before 

taking mead-day-meal 

(already we observe they did 

hopefully it will doing 

everyday work ) 

 To be ensure the cleaning 

part of cooking place 

including dining hall 

 To be ensure their 

motherhood behavior with 

students 

 School authority shared 

their financial challenge to 

maintain wash infrastructure 

and daily clean 

 School ground is very 

challenging, ground was so 

dirty, uneven, found small 

pieces’ bricks are in the 

ground.  

 Students are very exciting to 

inform their mother regarding maintaining of nutritious process during cooking of 

meals. Existing of child cabinet is the most resources of the school. The students are 

ready to contribute for soap and will prepare dustbin for class room with waste 

materials. School authority for the execution and maintaining of wash facilities of the 

school may facilitate to taking responsibilities by the ministers of child cabinet. 

 The teachers of this particular school do not have good efficiency of managing the 

students with differently able for the inclusions. 

 For better waste management may link with SLWM programme so that 

Municipal/Gram Panchayat may collect all waste in daily basis. 
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NAME OF  SCHOOL :  

CHANDANNAGAR  SARADA  SADHAN GIRLS’  HIGH  SCHOOL 

Facilitators: Bani Ballabh,Shubhankar Golder& Debayani Sen 

Coordinator : Debayani Sen 

Report submitted by : Bani Ballabh & Debayani Sen 

Date(s): 4th February,2020 No. of Batches: 2 

No. of 

Students: 
550 Class: V to XII 

School Name 
CHANDAN NAGAR SARADA SADHAN 

GIRLS HIGH SCHOOL (Total : 550) 2 Batches 

Total 

no. of 

girls 

Batch No Batch 1 Batch 2      

Facilitator SG BB      

No. of 

Participants 
59 48      

Date 4thfeb 20 4thfeb 20     107 

No. of Peer 

Leaders 
14 

No. of 

Teachers 
10 
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FINDINGS ARE - out of group work by the students the result are as follows: - 

 There are sufficient no. of toilets 

in the school .  

 Supply of water in toilets is 

adequate 

 Water is stagnated in toilets.  

 There is no arrangement of soap 

in the toilets. 

 Every student does not give water 

after using toilet. 

 Kitchen staff keep kitchen clean. 

 Cooked food is not covered with 

lid properly. 

 Liquid hand wash is provided for 

students. 

 Students wash their hands after 

and before eating meals. 

 Handwash station is not clean.  

 Classrooms are moderately clean.  

 Few benches are broken. 

 Dust of fans are not cleaned 

 Students do not give negative 

feedback in this matter. 

 There is no provision of dining 

hall for students. 

 Students keep their cycles inside 

of school premises. 

 No fixed garage is there for 

garaging cycles. 

 Few dustbins are provided by 

school authority.  

 Students do not use dustbins 

regularly. 

 They throw garbage here and there. 

 They do not segregate garbage as biodegradable and non – biodegradable items at 

the time of disposing. 

 Girls attend school during their menstrual cycle. 

 They have sanitary vending machine in their school premises. 

 They have incinerator in their school. 
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MITIGATION PLAN FOR THE ACTION PLAN BY THE STUDENTS (ACTION 

PLAN) 

The students took responsibility to ensure clean 

situation of toilet and latrines, which massage and 

pledge will take after assembly in the school. Visit to 

Head teacher room to request arrangement for the 

Disposing the central dustbin in designated place. 

Students are suggested that school authority may dug 

one pit in the corner of ground so that every day after’ 

safaiabhijan’ waste will be disposed into the pit. For 

soap, students will contribute class wise and procure 

the soap for hand washing station and Toilet. These all issue will share in the meeting of Parents 

teachers in the end of the programme. Students took decision to request Masi (cooking 

members) to cover the food after preparation. Also request to clean every day table and floor.  

Students were ensuring that all this issue will be taken care of the Child Cabinet ministers 

which waiting for reformation for current educational year 2020. 

OBSERVATION TO INTERVENTION OF THE SCHOOL AUTRHORITY:  

 authority for the School authority has to be 

ensure the dispose of central dustbin in regular 

basis, these waste management process may link 

with SLWM programme under Municipality 

 Mechanism has to develop to clean toilet and 

latrines in regular basis.  

 School may identify two teachers who will 

provide support to child cabinet ministers. 

 The school authority may ensure Sanitary 

Napkin bank or vending machine of napkin with incinerator.  

 Students may share their issues related menstruation with identified teachers. 

 Mid-Day-Meal team members may ensure their responsibility 

 To be present with soap during hand wash before taking mead-day-meal 

 To be ensure the cleaning part of cooking place including dining space 

 To be ensure their motherhood behavior with students 

 Girls do not have proper motivation for using incinerator and disposing of their sanitary 

napkins. 

 Existing of child cabinet is the most resources of the school. The students are ready to 

contribute for soap and will prepare dustbin for class room with waste materials. School 

execution and maintaining of wash facilities of the school may facilitate to taking 

responsibilities by the ministers of child cabinet. 
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NAME OF  SCHOOL :  

CHAKPARA SARADA DEVI GIRLS’ HIGH SCHOOL 

Facilitators: Bani Ballabh, Shubhankar Golder& Debayani Sen 

Coordinator : Debayani Sen 

Report submitted by : Bani Ballabh & Debayani Sen 

Date(s): 6TH February, 2020 No. of Batches: 2 

No. of 

Students: 
180 Class: V to X 

Schools 

Name 

CHAKPARA SARADA DEVI GIRLS’ HIGH 

SCHOOL (Total180) 2 Batches 
Total no. 

of girls 

Batch No Batch 1 Batch 2      

Facilitator  SG BB      

No. of 

Participants 
33 39     72 

Date 6th Feb,20 6th Feb,20      

No. of Peer 

Leaders 
13 

No. of 

Teachers 
12 
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FINDINGS ARE - out of group work by the students the result are as follows: - 

 Toilets are clean.                                                         

 Dustbins are kept in the toilets. 

 Buckets and mugs are provided in the toilets. 

 Sufficient water is available in toilets.  

 Dustbins are not used by students properly. 

 Students don’t give water every time after 

using toilets. 

 Ingredients, used for cooking meal are 

washed. 

 Cooked food are covered with lid properly. 

 There is no provision for throwing left over food. 

 These left over food causes bad smell. 

 liquid soap is kept in the hand wash station. 

 Students wash their hands after and before eating meals. 

 Sometimes students throw their left over food in the hand wash station which make 

the place dirty. 

 Classrooms are cleaned every day. 

 One dustbin is provided in each classroom. 

 Students don’t use dustbin every time. 

 Dustbins are also not cleaned in regular basis. 

 There is a playground for students in the school premises. 

 Students throw dirt, plastic packets, bottles etc. which litter the field. 

 Particular place which is used for eating mid- day-meal, is clean. 

 There is no provision of separate dining hall for students. 

 Cycle garage is clean. 

 Cycles are kept haphazardly. 

 Biodegradable and non-biodegradable, both types of dustbins are provided in the 

school. 

 Dustbins are emptied regularly. 

 Students don’t use dustbins in proper way. 

 Girls attend school during their menstruation 

cycle. 

 Incinerator is already installed for students in 

the school. 

 Students have lack of motivation for using 

incinerator . 

 Girls do not dispose their sanitary napkins in 

proper way. 
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MITIGATION PLAN FOR THE ACTION PLAN BY THE STUDENTS (ACTION 

PLAN) 

 The students took responsibility to ensure clean 

situation of toilet and latrines, which we will 

request to all students after assembly in the school. 

Visit to Head teacher room to request arrangement 

for the Disposing the central dustbin in designated 

place. For soap, students will contribute class wise 

and procure the soap for hand washing station and 

Toilet. These all issue will share in the meeting of 

Parents teachers in the end of the programme. 

Students took decision to request Masi (cooking 

members) to cover the food after preparation. 

Also request to start practice wash vegetable 

before cutting not after cutting. Also request to 

clean every day the dining hall table and floor. 

Students were ensuring that all this issue will be 

taken care of the Child Cabinet ministers which waiting for reformation for current educational 

year 2020. 

 

OBSERVATION TO INTERVENTION OF THE SCHOOL AUTRHORITY:  

Good Practice: - 

The teachers of this particular 

school have a good efficiency of 

managing the students with 

differently able for the inclusions. 

In the session we found other 

students are so friendly that there 

was no discrimination with 

differently able students. Other 

students and teachers are very 

friendly with them and make them 

understand properly like pretest 

question, understanding of other 

issue. They fully participated in 

group work also. 
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 School authority shared their financial challenge to maintain wash infrastructure and 

daily clean 

 School ground is very challenging, ground was small so, students are nor able to playing 

properly.  

 Students are very exciting to 

inform their mother 

regarding maintaining of 

nutritious process during 

cooking of meals. Existing 

of child cabinet is the most 

resources of the school. The 

students are ready to 

contribute for soap and will 

prepare dustbin for class 

room with waste materials. 

School authority for the 

execution and maintaining 

of wash facilities of the 

school may facilitate to taking responsibilities by the ministers of child cabinet. 

 Mid- day-Meal team members may ensure their responsibility 

 To be present with soap during hand wash before taking mead-day-meal (already we 

observe they did hopefully it will doing everyday work ) 

 To be ensure the cleaning part of cooking place including dining hall 

 To be ensure their motherhood behavior with students 

 Students are agree to wash their hands before meal but due to non availability of liquid 

soap they just use plain water only 

 School may identify two teachers who will provide support to child cabinet ministers. 

 The school authority may ensure Sanitary Napkin bank  or vending machine of napkin 

with incinerator.  

 Students may share their issues related menstruation with identified teachers. 

 For better waste management may link with SLWM programme so that 

Municipal/Gram Panchayat may collect all waste in daily basis. 
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NAME OF  SCHOOL :  

MAHADANGA COLONY SUBHASH VIDYA MANDIR 

Facilitators: BaniBallabh, ShubhankarGolder& Debayani Sen 

Coordinator : Debayani Sen 

Report submitted by : BaniBallabh& Debayani Sen 

Date(s): 7th February,2020 No. of Batches: 2 

No. of 

Students: 
150 Class: 

V to X  

(co-education) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Name 

MOHANDANGA COLONY SUBHASH 

VIDYA MANDIR  

TOTAL STUDENTS 150 (2 BATCHES) 

Total no. 

of girls& 

Boys 

Batch No 
Batch 

1 

Batch 

2 
     

Facilitator SG BB      

No. of 

Participants 
28 23     51 

Date 
7th 

Feb,20 

7th 

Feb,20 
     

No. of Peer 

Leaders 
11 

No. of 

Teachers 
9 
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FINDINGS ARE - out of group work by the students the result are as follows:- 

 Different toilets are provided for girls and boys. 

 Toilets are cleaned  regularly. 

 Water is not given by every students after using toilet . 

 Soap is not available always. 

 Kitchen staffs wash everything which is needed for cooking. 

 They always use pure and safe water for cooking. 

 Cooked foods are always covererd with lids. 

 There is no such specific negative responses by students. 

 Handwash or soap is provided in Hand wash station. 

 Students wash their hands after and before eating meals. 

 Handwashing Station is not clean  

 Classrooms are clean. 

 Biodegradable and non-biodegradable both types of dustbins are provided in the 

classrooms. Students do not use both types of dustbins properly. 

 They throw papers and plastics on the floor of classroom which make it untidy. 

 Students have a playground for playing. 

 The playground is small and uneven too. 

 There are pieces of broken bricks and stone in the field which creates discomfort for 

students in the time of playing . 

 The dining hall is moderately 

clean.  

 There are tables and benches for 

eating meals. 

 Tables are not cleaned up properly 

in the time of serving meal. 

 Students keep their cycles in the 

open area of school premises. 

 No specific cycle garage is inside 

the school compound. 

 Students face problems to keep 

their cycles in the open area in the 

time of rain. 

 Two different types of dustbin –biodegradable and non-biodegradable are provided in 

the school. 

 Dustbins are emptied on regular basis. 

 Students don’t know the exact use of these two types of dustbins. 
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 Library room is clean. 

 There are many books in the library room. 

 No specific negative feedback are  

collected from students about library. 

 Girls attend their school during their 

menstrual cycle. 

 Girls have the advantagae of incinerator 

for disposing of their sanitary napkins. 

 Girls don’t use incinerator every time 

because they are feeling scared for using it. 

 

MITIGATION PLAN FOR THE ACTION PLAN BY THE STUDENTS (ACTION 

PLAN) 

The students took responsibility 

to ensure clean situation of toilet 

and latrines, which we will 

request to all students after 

assembly in the school. Visit to 

Head teacher room to request 

arrangement for the Disposing the 

central dustbin in designated 

place. Discuss with head teacher 

and other teachers for up 

gradation of playground. These 

all issue will share in the meeting 

of Parents teachers in the end of 

the programme. Students took 

decision to request Masi (cooking members) practicing to clean vegetable before cutting not 

wash after cutting. Also request to clean every day the dining hall table and floor. In kitchen 

garden they will clean all the plastic and motivate others not to through any waste to kitchen, 

it should be disposed in the dustbin. 

Outside vendors will be requested to carry bins and after finishing the lunch break, he/she will 

ensure all waste should be taken away from school ground. 

Students were ensuring that all this issue will be taken care of the Child Cabinet ministers 

which waiting for reformation for current educational year 2020. 
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OBSERVATION TO INTERVENTION OF THE SCHOOL AUTRHORITY:  

This school have a big space as a resource to introduce kitchen garden and other 

gardening. 

This school co-education school and students enrollment not much , school authority may 

develop their child friendly school campus 

 Existing of child cabinet is the most resources of the school. The students are ready to 

contribute for soap and will prepare dustbin for classroom with waste materials. School 

authority for the execution and maintaining of wash facilities of the school may 

facilitate to taking responsibilities by the ministers of child cabinet. 

 The school has to installation of wending machine and incinerator cause it is a co-

education school 

 Most of students are not practicing hygiene behavior in school as well as house 

 School authority has to be ensure the dispose of central dustbin in regular basis, may 

be link with SLWM project 

 Mechanism has to develop to clean toilet and latrines in regular basis.  

 School may identify two teachers who will provide support to child cabinet ministers. 

 Students may share their issues related menstruation with identified teachers. 

 Mid- day-Meal team members may ensure their responsibility  

o To be present with soap during hand wash before taking mead-day-meal 

o To be ensure the cleaning part of cooking place including dining hall 

o To be ensure their motherhood behavior with students 
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FOLLOW UP TRAININGS: 

The follow up sessions had been 

planned at an interval of 2 months.  

In the reporting period follow up 

sessions have been conducted in 2 

schools: 

1. Belmuri Balika Bidyalay 

2. Borai Bali Vidya Mandir 

Belmuri Balika Bidyalay : The 

follow up session was conducted on 

11th March 2020 with 24 peer 

leaders (out of 33 peer leaders) and Arpita Sabui (the Nodal Teacher). Students have 

organically acted following the action plan drawn up by them with support from teachers. It 

was seen that students have taken initiative to ensure availability of hand-wash through crowd 

funding, made dustbins from available resources, taken charge to supervise hand washing and 

above all developed such a healthy dynamic to work towards a WASH friendly school. They 

are also taking a pledge towards WASH at their morning assembly line. 

Borai Balika Vidya Mandir: The 

follow up session was conducted on 

14th March 2020, with 14 peer 

leaders, 2 representatives of the 

Mid-day Meal team, and Manidipa 

Dey and Kajallata Das (the Nodal 

Teachers). Students have started 

making small changes following 

the action plan drawn up by them 

with support from teachers. It was 

seen that the students have taken 

initiative to ensure availability of 

hand-wash through crowd funding and kept the classrooms clean. These are some positive steps 

forward, however there is a long way to go. 
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 For both the schools the monitoring tools were introduced and responsibilities were allocated. 

The status of the school, the progress made and the gaps to be bridged were discussed. 

A few immediate deliverables were set: 

1. Each class will have a chart noting responsibilities of peer leaders (Eg. Kitchen - 

Alice, Classroom - Ruma and Sayani, etc) 

2. The nodal teacher is to share a video of the pledge being taken towards WASH. 

3. The nodal teacher is to share photographs of the Peer - Leaders' Hand washing 

monitoring tool, hanging in all classrooms. 

The following documents were shared with the school: 

a. updated list of peer leaders 

b. the monitoring guidelines to help navigate the monitoring tools additionally 

 

CHALLENGES: 

1. Enrolment and attendance: The estimated number of students in the proposal was based 

on the enrolment of students in the previous academic year (2019-20). Due to revised 

number in enrolment this year and lack of attendance the number of students reached 

out to is 965 instead of 1400. 

2. Timeline: The students’ training was conducted over January and February 2020. Due 

to the following reasons, Training of Teachers could not be scheduled and dates for 

follow up sessions were not available: 

a. Holidays and Annual sports in the last week of January 

b. West Bengal Boards Exams and Annual Exams in schools from mid till end 

February 

c. Higher Secondary Exams from mid- March 

3. Suspension of school: Due to the novel Corona Virus Pandemic, all schools have had 

classes suspended till 15th April 2020. Project can be resumed on field after further 

updates from the Government. 

 

CONCLUSION: 

In the abovementioned schools the “WASH” training was very well organized and they were 

very happy. Both the teachers and students were very active and cooperated. To maintain all 

the hygiene practice in future, every teacher has to guide and monitor the students.  
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