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teachers and students, "Unlocking
Dialogue" with varied topics, keeping
children engaged during the lockdown.

WORD FROM
THE PROJECT HEAD

Looking back over the year that just
ended, the world in 2019 seems a very
different place from where we are right
now. The COVID - 19 pandemic have had
an unprecedented impact: on
countries, economies, organizations but ﬁrst and foremost - on the people.
Even while we rightly focus so much
effort and planning on dealing with the
current Corona virus pandemic, we
must not lose sight of all that we have
seen and the effor t that we put
together this year.
We have reached out to more than
30340 people and 232 students this
year. As we enter this new-normal, our
organization has adapted to this too.
We have also got into the culture of
using Virtual platforms for our most
communications, which includes
training on WASH for the school
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Alongside COVID - 19; the devastating
Amphan had ﬂooded our state and
even locust invasions did a huge
damage. We have been there to
suppor t the vulnerable with our
possible capacity. WASH and
speciﬁcally Menstrual Hygiene and its
far-reaching transformative power,
remain central to our work and we
worked on fundraising efforts using the
"Milaap" crowd funding platform to
support more than 2000 women in the
last-mile reach.
Amid the Pandemic, we could also see
the increase in child marriage in the
communities this year. With our
partnership pulled up together this year,
we had reached out to the community
through a community campaign in the
form of "Street Play" – "Nukkad Natak" in
the villages of West Bengal, to urge the
peril of early marriage and environment
degradation.
I am extremely proud of the way we have
stepped up to help each other-providing
solutions in a time of crisis. This is only
possible because of supporters, donors,
partners, governments, schools, and the
communities themselves whom we
walk alongside in this mission. I would
like to extend my warmest thank to each
one of you from the bottom of my heart.
All of this continuous work has only been
made possible by the participation,
commitment and enthusiasm of our
entire team, during this very special year
of 2020, which has made it possible for
the Nirman Foundation's action to be
more widespread.

Nirman Foundation, established on 3rd April
2009, is a non – proﬁt organization based in
K o l k a t a . We a i m t o w a r d s d r i v i n g
behavioural change through advocacy and
empowerment in a right-based approach.
Our programs are formulated envisioning
inclusion, equity, par ticipation, and
empowerment. We focus on holistic
development and improvement of quality
of life for all through our efforts. Nirman
Foundation works towards imparting and
e n a b l i n g c a pa c i t i e s to b ri n g a b o u t
development, behavioural changes, and
safeguarding rights and values at the
community level that can lead to a more
equitable society for all. We work in the
areas of availability of water for all and
sanitation, WASH and menstrual health
and hygiene, community empowerment,
and behavioural change to empower
members of the community to improve
their lives and the lives of others around
them. We endeavour to create a network of
relationships and associations for
practicing conscious and responsible
social actions for all relevant stakeholders.

OUR MISSION
Aim to develop WASH infrastructure
and to improve capacity building and
awareness of community towards
sustainable public health & well being
OUR VISION
Creation of a better India, providing
basic h eal th care, education an d
empowerment to every citizen
O

ECTIVES

To normalize improved health practices
and attitude towards menstruation
through education, advocacy and
facilitating availability and accessibility
of resources.

ABOUT US
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OUR
AREAS OF
INTERVENTION

We majorly work in the areas of
Water, Sanitation and Hygiene
(WASH) and Menstrual Health
and Hygiene Management
(MHHM). We work on capacity
building at the community level
with a focus on both education
and inf rastructure to drive
behavioural change.

Training &
Capacity
Building
Ÿ Training on WASH in

Schools
Ÿ Menstrual Health and

Hygiene Management

Awareness
Programmes
Ÿ Community Sensitization
Ÿ Awareness Campaigns
Ÿ Social Media Calendar
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Resource
Development
Ÿ Films
Ÿ Information Education
Communication (IEC)
Ÿ Comic Books

Infrastructure
Ÿ Reconstruction of
Infrastructure in Schools

Emergency
Response
Ÿ Period does not stop for
Pandemic or a Cyclone
Ÿ Emergency Information
Dissemination

Community
Assistance
Ÿ Make a Smile

Ÿ Toilet construction in
schools and community
Ÿ Sanitary Napkin Vending
Machines and Incinerators
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COVID -19 PANDEMIC
AND SOCIAL INTERVENTION OF
NIRMAN FOUNDATION
As Covid - 19 gripped the world;
Nirman Foundation also
contributed its share for the
social cause, by being with the
people in need. Working on the
frontline, Nirman Foundation has
reached out to various parts of
West Bengal and has distributed
sanitary napkins to women in the
rural areas, in-network with other
organizations like UPAJ India,
Sunderban Solidarity and JU
Commune. The message to the
rural areas was carried, that even
in pandemic we should also try to
maintain our Menstruation
Hygiene.
We have also reached out to
people with ver y impor tant
messages on COVID - 19
preventive care on the social
media platform on the
importance of masking, hand
washing, and social distancing.
We have also provided
i n fo rm a t i o n to p e o p l e w i t h
Government Control Room
numbers and other emergency
contact numbers for COVID - 19
patients along with the helpline
number for the Transgender
community during the pandemic.
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OUR FOOTPRINTS
THIS YEAR
WASH IN
SCHOOL TRAINING PROGRAMME
WASH in School This training program was conducted by
Nirman Foundation in collaboration with the Rotary Club of Belur,
under the Rotary Global Grant Project. It was aimed to address
Water, Sanitation, and Hygiene in School (Nirman Foundation) by
educating and capacity building for the students and teachers on
the importance of WASH components. To sustain good hygiene
practices in schools, Nirman Foundation provided training to
teachers to prepare them for their role in making their schools
WASH-friendly and addressing Menstrual Hygiene and Health
Management (MHHM) as a major component essential for the
adolescents. It has addressed gender equality, adolescent health
and hygiene, menstrual health and hygiene management as well as
the accessibility of WASH resources in these schools.
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Interactive
Methods with
Teachers
Showing Audio
Visual Resource
materials

Acting Role
Plays
Taking
Feedback and
their opinions

Bantika Balika
Vidyalaya

Talpur Lakshmimoni
Balika Vidyamandir

Chakpara Purba Palli
Samaj High School

WASH is now more crucial to be
maintained in the COVID-19
pandemic situation.
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INTERVENTION WITH
ISGPP II FOR STREET PLAYS
IN THE COMMUNITY
ISGPP-II under Panchayat and
Rural Development Department,
Government of West Bengal has
been doing extensive awareness
campaigns on various social
issues for the rural community,
and this year Nirman Foundation
had collaborated with SPAN
Communication to reach out to
the larger population in West
Bengal. Our Awareness drive
was in the form of "Street Plays"/
"Nukkad Natak" conducted
across 6 districts namely –
Coochbehar, Alipurduar, Uttar
Dinajpur, Nadia, Jhargram (20
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locations in each district), and
Malda (25 locations) of West
B e n g a l , w h i c h a i m e d to
generate behavioural change
addressing two of the most
important social concerns of
our community:
S
M
P

E
E

M

Nirman Foundation
implemented this program in
collaboration with "Kaokatha
Natyo Goshthi"; theatre
groups of Kolkata. A total of
125 shows were conducted in
different Gram Panchayat
areas of the above said
districts. The target group
comprised of approximately
30290 viewers (based on the
district completion certiﬁcate
received f rom the District
Magistrates Ofﬁce), in
December 2020 and January
2021. People could relate to
these two enacted messages
with their daily lives and the
feedback collected after the
program, did reﬂect that the
program could create an
impact on many. Some of the
viewers also commented that
they wanted to bring about
these behaviour changes in
their lives too.
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RELIEF WORK
POST - AMPHAN

In the disastrous aftermath of
Amphan (super cyclon e),
Nirman Foundation had
conducted relief work in the
most affected districts of West
Bengal. We have been able to
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provide 3000 sanitary pads to
500 women in the Minakhan
block of North 24 Parganas
d i s t r i c t a n d 1 2 , 5 0 0 m o re
sanitary pads reaching out to
more than 1000 families, in
areas such as Sandeshkhali,
Basanti, Hingalganj, Kakdwip
and more, through ongoing
initiatives by individuals and
n e t wo r ks - U PA J I n d i a ,
Sunderban Solidarity and JU
Commune.
A signiﬁcant impact has been
observed due to Covid - 19
pandemic with the nationwide
lockdown and the disastrous
Amphan on the Menstrual
Health and Management of the
underprivileged rural women.
Lack of availability, accessibility
and affordability to procure
sanitary napkins has hindered
practicing of safe menstrual
hygiene for the women of
these areas. We have been able
to contribute 7000 packets of
sanitary pads (56,000 pads) and
got them distributed in Kolkata
through a drive aimed to
provide essentials to about
2000 women. This was done
through a crowd-funding
endeavor, where we had raised
funds reaching to 1000 families.

COMMUNITY
AWARENESS
PROGRAMME

In 2021, lakhs of pilgrims had
visited the Gangasagar Mela as
a part of a years-old tradition of
the Sankranti observance by
Hindu devotees. The State
Government administration
had introduced some
protocols for pilgrimmanagement during "Mela
days" (fairs) for 'Milan Tirtha
Gangasagar 2021'.

Waste management for such a
colossal gathering is a very
serious problem. Amidst the
p a n d e m i c , t h i s yea r to o
Nirman Foundation
collaborated with the local
administration to keep the
environment clean and
hygienic. Under Mission Nirmal
Bangla, Nirman Foundation
had taken up an initiative that
aimed to install 7 sanitary
napkin incinerators with
disposal instruction posters for
promoting menstrual hygiene
management at the
Gangasagar Mela, throughout
South 24 district, f rom 6 th
January to 17th January 2021.
In the beginning, people were
hesitant to use napkin
incinerators. Instructions
were given to the volunteers
to direct the people to use
incinerators for disposal of
used napkins and people
gradually started using them.
The impact of this initiative
was to keep the pilgrimage
site clean of menstrual waste
and also to raise awareness
among the pilgrims to put the
menstrual waste in the
designated machines.
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VIRTUAL
INTERVENTION
OBSERVATION OF
MENSTRUAL
HYGIENE WEEK
Challenges of pandemic and
lockdown did not dampen
the spirit of our observance of
Menstrual Hygiene Week this
year, and Nirman Foundation
c e l e b r a te d t h e o c c a s i o n
virtually. This was done in the
form of a Conversation with
"Dramatically Correct", a
theatrical group deeply
engaged in the dramatic
representation of social
situations. This conversation

13

was recorded on 18th May
2020 and was edited amidst
the Amphan cyclone-torn
week. The conversation
ranged f rom talking about
the role of patriarchy, fascism,
g e n d e r n o r m a t i v i ty, a n d
social control to hearing
personal experiences and
perspectives of young men
on menstruation. This year, as
a p a r t o f o u r M H We e k
activities, we wanted to hear
f rom the young team of
Dramatically Correct on how
the making of the street plays
in the community and their
journey with various
enactments of social
situations have received
reactions from the people so
far.

LIVE CONVERSATION
WITH DR. BANU
ON MH DAY
Conversation with Dr. Parvin
Banu for the MH Day
Celebration of Nirman
Foundation made it more
enriching and interesting. The
conversation was broadcasted
live at 7 pm on 28th May 2020
on our Facebook page. Dr.
Banu pointed out that looking
f rom another perspective,
l o c kd ow n c a n a l s o b e a
conducive time to shift to
sustainable products (cloth
pads/menstrual cups etc.) for
some of us who are at home
and can maintain hygiene and
have our privacy.
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EMERGENCY
INFORMATION
DISSEMINATION
Information system plays a
pivotal role for effective
emergency/disaster
management.Nirman
Foundation has also virtually
disseminated emergency
information this year, to its
viewers over the social media
p l a t fo r m . I n fo r m a t i o n wa s
disseminated to the people
through the social media
platform, so that people can get
correct information and
helpline numbers of the various
departments, which they
needed in their emergency. It
was disseminated through
posts and creatives on the social
media platform.
Message posts and posters and
display contact information and
helpline information on:
Ü Helpline numbers for COVID
19 Care of authorized
Government departments
Ü Helpline Number for Mental
Health assistance
Ü Helpline numbers for the
assistance of the Transgender
community.
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Posters were displaying visual
information on the:
Ü Importance and correct
procedure of Hand washing
Ü Va r i o u s p r o to c o l s a n d
guidelines for the prevention
of transmission of Corona
Virus

ONLINE
COMMUNICATIONS
AND
CELEBRATIONS
The year was marked with
our major footprints on Social
Media, through very interesting
and informative posts on our
Facebook Page, our Linked In
page, and also our website.
Viewers got information and
many updates on Covid – 19 and
other day celebrations and
observance, which could be
only done virtually.
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UNLOCKING
DIALOGUES
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An interaction with adolescent
school children was conducted
to know their WASH situation,
level of self-awareness on
MHM, Mental Health condition
and other concerns of the
children who are now unable
to attend school due to the
Covid-19 pandemic situation.
This year, we contacted two
schools namely: Godibero S.J.
Girl's High School and
Bongabari Girl's High School in
Purulia district, West Bengal.
The sessions aimed to address
the relevant Mental Health
concerns that the students
were facing due to lockdown
and gave them suggestions to
cope up with their anxiety and
stress. This was the ﬁrst ever
such event initiated for the
students that aimed at making
them familiar with online
interaction, as well as helped
them in dealing with
technology. We had reached
out to more than 35 students in
these schools.

NEW AREAS OF
INTERVENTION
THIS YEAR
WATER
BALANCE
PLAN
This year, Nirman Foundation
participated in a very
innovative research study
with Geovale Services in the
city of Allahabad in Uttar
Pradesh, which is also known
as the Prayagraj City. This

study was to primarily
investigate the availability of
safe drinking water to
households and also to locate
the sources of water related to
the sanitation facilities in the
city of Allahabad, available to
their households, and
ownership to the toilets. The
study found that the inﬂow of
water in the Prayagraj city
majorly occurs in the form of
precipitation. Ground Water
Inﬂux, and External water
supply. Among these,
precipitation is one of the
most important phenomena.
The major recommendations
were that: safe drinking water
is not available to all the
households at present, so
some major steps have to be
taken by the government of
Uttar Pradesh to provide
piped water connection to all
households. Awareness level
needs to be increased among
the family members to keep
their toilets clean always and
the people need to be aware
of the health consequences of
unhygienic sanitation
practices.
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MEDIA
COVERAGE
In this year, Nirman
Foundation's work with
ISGPP-II in the area of
conducting street plays on
the issues of early marriage
and protection of the
environment has been
covered by the local print and
television media. Below are
some of the excerpts of the
local regional newspapers's
coverage on our initiative.
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NETWORKING WITH
NEW FRIENDS
THIS YEAR
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COMIC BOOK
ON COVID -19
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Fighting Against
COVID 19 pandemic together
This is a comic book
representation of some
essential information by
Nirman Foundation for
sending the message of the
Covid-19 pandemic and its
various aspects across to the
young minds of the school
children and in turn to their
fa m i l i e s , t h ro u g h m a s c o t
character- Dolon Di.
Dolon Di explains the concept
of Covid-19, shares various
protocols to keep us safe and
informs the children about the
pandemic in a very lucid and
friendly manner .
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First and foremost wear a mask. Never ever step outside your
house without a mask. In fact, if going to a public place
wearing two masks – a disposable mask and a cloth or N95
mask gives you the best protection against this virus. Even at
home, if guests come over, wear a mask and sit far apart.

Alternately you can sanitize
your
hands with a hand sanitizer or
alcohol based hand rub. Do this
especially before cooking, eating
or

3
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Always cover your nose and mouth
with
a disposable tissue while coughing or
sneezing. If you don't have a tissue,
cough and sneeze into the crook of
your

4
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1

Avoid touching your eyes, nose, or mouth unnecessarily.
And don't touch them at all if your hands aren't clean.
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9

Wash your hands multiple times
everyday for 20 seconds, with
soap or handwash and water.
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OUR PARTNERS

Exploring New Possibilities, Always

Public Health Engineering Department
Water & Sanitation Support Organisation
Government of West Bengal
(STPS)

(BTPS)
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